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Minneapolis
City of Lakes
Responsible Accountable | Consulted (WHO) Consulted (ABOUT) Informed
Nhoods 2020 David Neighborhood and Specific outreach Monthly Updates on
Committee — Jennifer | Rubedor Community strategies to cultural Activities of the
Arnold (Lyndale), Relations Staff communities and seniors, | Nhoods 2020 Group.

Antoine Martinneau
(Central), Shauen
Pearce (Harrison),
Eric Gustafson
(Corcoran),
Mohamed Mohamed
(West Bank), Jeff
Strand (Shingle
Creek), Ishmael Israel
(Near North), Dennis
Houle (Armatage),
David Boyd, Raya
Esmaeili, Christina
Kendrick (NCR),
Michelle Chavez
(NCR)

LGBT and renters.

Past practice and history
of community
engagement strategies
around NCR
programming.

Proposed CPP Guideline
and Funding Formula
Changes.

Feasibility of proposed
programmatic changes.

Survey Results

Community
Connections
Conference
Committee

2020 Engagement at
Annual Community
Connections Conferences

Neighborhood Orgs.

What is working well for
them and what would
they change. What
Resources they need.
Top 3 Challenges

What would improve
their work

Annual Budget and
Staffing level

Results of Survey
and Updates on
Progress of Group
Work

City Council

How often do you engage
your N’hood org.

What are the challenges.
Examples of good work
by neighborhoods
Examples of dysfunction
from your Ward.

Future funding sources
for neighborhoods
beyond 2020?

Results of Survey
and Updates on
Progress of Work
Group
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Underrepresented
Groups: African
American, LGBTQ,
SE Asian, East
African, Latino,
Renters, Seniors,
Disabled

What do you like about
your neighborhood?
What do you need that
you cannot access in your
neighborhood?

What are the top three
issues facing your
neighborhood?

Do you feel you have a
voice in concerns or
changes to your
neighborhood?

If you knew it would
make a difference, would
you volunteer to improve
your neighborhood?

Results of Survey
and Updates on
Progress or Work
Group

General Public

Results of
Neighborhood 2020

City Departments

How often do you engage
with Neighborhood
Groups?

How often do you engage
with Cultural Groups?
What are the biggest
obstacles in working with
the community?

Please give some
examples of ways NCR
could help you with
community engagement.

Results of Survey
and Updates on
Progress or Work
Group

Mayor’s Office

How often do you engage
your N’hood org.

What are the challenges.
Examples of good work
by neighborhoods
Examples of dysfunction

Results of Survey
and Updates on
Progress or Work
Group

CPED

How do you see
Neighborhoods 2020
fitting in with the
Comprehensive Plan

Results of Survey
and Updates on
Progress or Work
Group

Private Sector

What are the benefits of
neighborhood
organizations?

Do they help or hinder

Results of
Neighborhood 2020
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your work?

Park Board

What are the benefits of
neighborhood
organizations?

Do they help or hinder

Results of
Neighborhood 2020

your work?
School Board What are the benefits of Results of
neighborhood Neighborhood 2020

organizations? Do they
help or hinder your work?

Legislature

What are the benefits of
neighborhood
organizations? Do they
help or hinder your work?
Will there be State
funding available in the
future?

Can you assist with local
advocacy efforts?

Results of
Neighborhood 2020
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Project Name: Neighborhoods 2020 DATE: 9/4/15
RACI — Roles, Responsibilities and More...
Responsible B Individual(s) who perform a task or make a decision
B R’s can be shared
B The most time consuming role
B Responsibility implies ownership of outcome
Accountable B The individual who has yes/no authority and power of veto
B Includes the responsibility of ensuring the work is completed and done correctly
B Only one “A” can be assigned per decision or activity
B Individual with the “A” can also have an “R”
B Plays a key role in getting buy-in to a decision or plan
B Direct contact for leaders in the organization who need more information
Consulted B Individual(s) to be consulted prior to a final decision or before action is taken
B Two-way communication
B Input must be given serious consideration by the “R’s”
B Best done one-on-one
B More appropriate for one-time decisions or activities vs. on-going tasks
Informed B Individual(s) to be informed after a decision is made or action is taken
B May be required to take action as a result of the outcome
B One-way communication
B Most effective when those only to be informed know in advance




