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Requested Action  

Review and comment on the draft Blueprint for Equitable Engagement document.  

Background  

In the summer of 2015 the NCR Department released a draft of the Blueprint for Equitable 
Engagement document for an extended comment period that lasted nearly 3 months. Based on 
the feedback from that period significant revisions were made to the document. Some of the 
significant changes to the document include: 

1. Making the document easier to read and using more collaborative type language. 
2. Having a short, one page summary that highlights what are we doing and why. It also 

provides some framework for the how by incorporating the IAP2 Spectrum of 
Engagement. Summary also includes graphics and is intended to be visually appealing. 
The summary is intended to give the casual reader the ability to understand what we 
are doing without needed to sort through the details. 

3. Having a longer more detailed accompanying piece that lays out how we are going to do 
the work. This is intended to provide the reader interested in understanding how we are 
planning to accomplish the goals. 

4. Removing some of the overly specific areas and using more outcome-based language. 

As a follow up from the review period the NCR department developed an internal re-write team 
and an engagement team to plan the next steps in the process. The re-write team focused on 
taking the feedback from the comment period and revising the document based on the 
feedback gathered. Given the significant revision,  we will be doing a second comment period 
to make sure we got it right. Also, given the significant amount of community dialogue 
generated by the first comment period, it appears that there is value in keeping the dialogue 



 

going in the community around this work. For that reason, the engagement team laid out the 
process for the second round of engagement.  

The document you are reviewing today is the revision. We would like your comments so we can 
incorporate them into the revised document before it goes public for the second round of 
engagement scheduled to open on Friday, October 16th. The NCEC will also review the final 
document in December after the 2nd comment period has ended. It will be at that  time that the 
NCEC will make a recommendation to the department and the City Council. 

The timeline below will outline the engagement process developed by the engagement team as 
well as outline the key dates for this committee.  

Timeline  

• Friday, October 16th: Draft document gets released to the public.  
• Friday, October 16th - Monday, November 30th: NCR’s Access and Outreach Team will 

circle back with cultural groups for their review of the revised document.  
• Saturday, October 24th, 10:00a.m. - 12:00p.m.: Blueprint Open House - Location to be 

determined.  
• Monday, October 26th, 5:00-7:00p.m.: Blueprint Open House – Location to be 

determined. 
• Thursday, November 5th, 4:00-6:30p.m.: NCR Open House  
• Monday, November 30th: Comment period ends  
• Tuesday, December 1st – Thursday, December 15th: Revisions  
• Tuesday, December 22nd: December NCEC meeting 
• Early 2016: Council adopts final Blueprint for Equitable Engagement document.  
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