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Question 1
“How do city leader work better with neighborhood and community organizations to make access to decision making opportunities more equitable and accessible to all residents?”
· Realize that there are formal and informal “groups” and organizations that are relevant to particular community groups and reach out to them
· Neighborhood organizations don’t often reflect the true community demographics
· Ensure that there is accountability
· Define engagement (events and conversations are nice but engagement is about having community voices heard and having an influence)
· Be transparent – what decisions are being made, who is making them and why
· Power mapping – who/what does community connect to, to have their voice heard (for renters, police, inspections, public works, reg services to name a few depts.)
· Create other ways beyond web base/internet to give input (suggestion boxes at community organizations, phone banks, etc.)
· Outsource information dissemination and collection to other community based organizations who are more connected to all community
· Create opportunities for trust building between community and neighborhood orgs and city
· City needs more staff dedicated to community engagement
· Comfortable spaces for people to engage

Question 2
“What can city and neighborhood leaders do to help ensure that neighborhood organizations and all city boards and committees better reflect our communities?” 
· Reach out to college students, leadership programs
· Create an easier to navigate enrollment process
· Realize intersectionality – reaching out to renters will also capture other demographics
· Address renter’s issues
· Historically, people don’t want to participate because they have had a bad experience with city and/or neighborhood organizations
· “Boots on the ground” – people don’t know about these opportunities because information on them are not accessible (except for internet)

Question 3
What would get you/others more involved in the community/neighborhood organizations and in the civic life of our city? 

· Provide training for participating on boards/commissions/neighborhood boards
· Renters would want to engage if they felt their issues were being addressed
· There needs to be space and opportunity to air grievances
· City needs a mediation plan/person


