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Question 1
“How do city leaders work better with neighborhood and community organizations to make access to decision making opportunities more equitable and accessible to all residents?”

· Clarify the role of the community.
· Results/action steps to solve problems are not communicated.  Community doesn’t feel they have input into how problems are solved.
· There needs to be follow through when issues from the community are communicated.
· There needs to be active listening.  
· Consistent messages, transparent information.  Don’t ask community what is already decided.
· Value input.  Don’t ask if you don’t want to hear answer or if the decision is already made.  Ask people before a decision are made. 
· Be transparent in information and listen to what is being brought up as issues.
· Youth need to be more involved, especially in decision making/leadership opportunities.
· Find out what the community wants/feels it needs.
· Intentionally reach out to underrepresented communities for their input.
· Leaders (even teachers) need to be educated on trans* and all LGBTQ culture and issues.  Leaders need to also understand the intersectionality in the LGBTQ community as well.  Regardless of personal bias, leaders have a responsibility to learn about/understand the residents they represent.
· Understand that just because an organization says they are speaking/representing the community voice that doesn’t necessarily mean they are.  
· City needs to be more welcoming to new residents.
· Work on building trust and how that needs to look.

Question 2
“What can city and neighborhood leaders do to help ensure that neighborhood organizations and all city boards and committees better reflect our communities?”
· More flexible meeting days and times.  Go to where the community is, not make the community come to the city. 
· Intentional outreach using several forms of connecting beyond a website. (Face to Face, Social Media, special events that celebrate specific populations like Pride).
· Educate community on city systems, processes, etc.  Offer training and other incentive for participation.
· More youth and people of color.
· For LGBTQ the “numbers” are not accurate because people are not specifically identifying nor are they asked.
· 
Question 3
What would get you/others more involved in the community/neighborhood organizations and in the civic life of our city? 

· The right tools and training.
· Ability to get to meetings easy (provide or pay for transportation). 
· Bring opportunities to community.
· Better information dissemination.
· “Reach out to me”.
· Show progress toward problem solving.  Community wants to be involved in something that is actionable/working – don’t go to a meeting to just go to a meeting.
· Allow other ways to engage such as suggestion boxes-phone lines or use technology better to let us engage.

