~McKINLEY

COMMUNITY

October 22™. 2012

David Rubedor, Director

Re: NRP Phase I Plan Mod #22
Minneapolis Neighborhood and Community Relations Department NRP Phase II Plan Mod # 1
Tri Tech Center Suite 220 2012-13 Neighborhood Priority Plan
331 2nd Avenue South
Minneapolis. MN 55401

Dear Mr. Rubedor:

Ataneighborhood-wide meeting held October Ist, 2012, McKinley residents and the McKinley Community board
voted to approve the following request for an NRP Phase [-11 Plan Modification and 2012-13 Neighborhood Priorities.

1) Reallocate $150,000 of program income held by CEE
From: Phase I. Strategy 1.A.1.1 — Home Improvement Program ($150.000)

To:  Phase IL. Strategy 1.C.1.2 — McKinley CSA ($60.000)
Phase 11. Strategy 2.B.1.1 =Staff ($50.000)
Phase I1. Strategy 4.A.1.1 —Create Gardens on Empty Lots ($40.000)

2) Reallocate $35,000 of 2003 funds
Irom: Phase [. Strategy 2.B.2.1 - Bike Trails

To:  Phase II. Strategy — Staff ($10.000)
Phase II. Strategy — 3.A.1.1 Speed Bumps ($5.000)
Phase II. Strategy — 2.A.1.4 Neighborhood Events ($5.000)
Phase II, Strategy — 1.A.1.1 Home Improvement Loans ($10.000)
Phase Il. Strategy — 1.A.1.2 Blighted Property Acq. & Redevelopment ($5.000)

3)  Distribute 823,102 of the 2012 “Equity Funds” to create new 2012-13 Neighborhood Priorities in tandem with
to the following approved NRP Phase I strategies:

Phase 11, Strategy — 1A 1.2 Emergency Assistance Program (Phase 1T NPP - §1.925)

Phase 1. Strategy — 1.B.1.1 Homebuyer Assistance Program {Phase 11l NPP — $1,927)

Phase 11. Strategy — 1.B.1.2 Homebuyer/Homeowner Education Programs (Phase [11 NPP - $1.925)
Phase 11, Strategy — 1.C.1.1 Employment Programs (Phase 111 NPP - $3.850)

Phase 11. Strategy — 2.A.1.2 Semi-Annual Special Events/News Mailings (Phase [l NPP — $1.925)
Phase [1. Strategy — 2.A.1.3 Monthlyv Notices (Phase 11l NPP — §1.925)

Phase 1. Strategy — 3.A.1.2 Adopt-a-Spot Programs (Phase [11 NPP - $1.925)

Phase II. Strategy — 5.A.1.1 Family Move Night (Phase [l NPP —$1.925)

Phase 1. Strategy — 5.A.1.2 Support Youth Sports (Phase 111 NPP — $1.925)

Phase II. Strategy — 5.A.1.3 Youth Summer Camps (Phase IIl NPP - $1,925)

Phase II. Strategy — 5.A.1.4 Teenage Baby Care and Parenting Program (Phase 111 NPP — $1.925)

These neighborhood-approved NRP Plan Modifications and Neighborhood Priorities will allow the McKinley
neighborhood to shift currently underutilized funds into areas of high neighborhood priority.

Thank you for your review and approval of this request.



G M

Christopher Morris
Executive Director, McKinley Community

Ce: Bob Cooper. DFD
Jack Whitehurst. NCR





