Minneapolis Neighborhood and Community Engagement Commission

City Department Engagement Task Force (CDETF) Meeting

February 15, 2012
5:00 PM

Meeting Notes

Commissioners Present:  Jeff Strand, Matt Perry, Tessa Wetjen, Crystal Johnson (via telephone)
Facilitator:  Jeff Strand
Others Present:   Lara Tiede and Maria Sarabia, Department of Health and Family Support; and Howard Blin, NCR Staff

Strand opened the meeting at 5:00 PM

1. Agenda.  Consensus to approve the agenda with the change of moving item 4 to the top of the agenda. 

2. Meeting Notes.  The January 18, 2012 meeting notes were approved.

3. Updates from Task Force Members and NCR.  There were no updates.
4. City Department Case Studies
Lara Tiede described the Healthy Living Program and the community engagement aspects of the program and gave examples of community engagement.  These included holding community meetings, establishing subcommittees co-chaired by a City and community person and creation of the Food Council.
The interaction between Health and NCR was discussed.  To Date, there has only been intermittent partnering on projects for community engagement. Maria Sarabia noted that she has started to work with the NCR Access and Outreach Team to work with underrepresented groups.

In response to a question about how success in community engagement is measured, Tiede responded that there are presently no fixed measures.  Sarabia said that assessments of project participants are done at the beginning and end of projects to determine if knowledge has increased or attitudes changed.

A question was asked whether there are general community engagement standards which are used for all Health Department projects and programs.  Tiede responded that the type of engagement was specific to the project or program.  Sarabia stated that the challenge in Minneapolis is to broaden engagement to include those traditionally left out of discussions of food and health.  The department has tried to tap into the skills of those in the various communities to do engagement.
Tiede cited an example of a program where Health worked with a corner store on healthy foods. The neighborhood organization found out and was unhappy since the store had been a source of problems.  This pointed to the need for interaction with neighborhoods early in these programs.  It was suggest that the NCR and NCEC could be ambassadors for City departments in the neighborhoods, but the approach must be more systematic.

It was stated that a goal of the Task Force was to identify engagement best practices and transfer them to other departments.  Since health departments tend to be innovators, the lessons learned should be available to all departments. In addition, the reputation of Health among neighborhoods is much better than that of the City as a whole.  Tiede stated that one difficulty is there are not currently measures for effectiveness. 
Sarabia said the key is relationship building and finding people with the right skills.  Tiede noted the shared leadership structure of Homegrown Minneapolis employing mutual learning and shared wisdom among strong leaders.
The meeting concluded with the need to document the best practices of the various Health community engagement initiatives.
7. Adjournment.  The meeting adjourned at 6:30 PM

Submitted by Howard Blin

