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from:	Robert Thompson, NCR Staff
subject:	Revisions to Community Participation Guidelines
date:	January 6, 2012
cc:	David Rubedor, ncr Director
At the December 20, 2011 meeting of the Neighborhood and Community Engagement Commission, I was asked to provide a revised draft of the Community Participation Program Guidelines by January 3, 2012 (sent by email on January 3). I am attaching a ‘clean’ and ‘redline’ version of the revised guidelines for your review prior to the January 11, 2012 NCEC Committee of the Whole meeting.

Please take time between now and the January CoW meeting to review these documents, and call me if you have any questions.

Changes you will find in the revised draft:

Section I. Community Participation Program
· Some minor revisions to subsection A.
· I deleted the text labeled “Neighborhood Organization Activities.” I am not sure how this language really informs neighborhood organizations. The short history is that this language was consolidated from several sections of the “Framework for the Future,” and adopted by the Commission as part of the program purposes. Also, I believe this will address concerns that the Guidelines seem overly proscriptive.
· Subsection B is totally rewritten. Re-titled as “Using Community Participation Program Funds.” Provides broad intent of use of funds for community engagement, development of neighborhood priority plans, and implementation of plans. Changed in response to many questions on this section raised through community feedback process.

Section II. Eligible Neighborhood Organizations
· No changes.

Section III. Funding Activities
· The biggest change here is to add “Food” as a very qualified eligible expense. To make this work, we can roll forward some unused funds from the Consolidated TIF district from 2011. Food must be budgeted separately by neighborhood organizations, and clearly reported on payment requests. However, we are already having issues this year with neighborhood organizations reporting food related expenses incorrectly, including those organizations that did not budget food in their original submissions. This change is in response to community feedback and feedback from Commissioners.
· Minor language revisions for parallel structure.

Section IV. Requests for Written Submissions
· Changed section title to “Requests for Written Community Participation Plans.”
· Changed references to a generic “submission” for funding to submission of “community participation plans.” The intent is to distinguish the initial request for funding at the beginning of each cycle from Neighborhood Priority Plans.
· Subsection B. Minor language revisions. Struck the final paragraph regarding NCR’s role in developing an annual report.
· Changes are in response to comments provided during community feedback about lack of clarity on submissions and Neighborhood Priority Plans.

Section V. Neighborhood Priority Plans
· Added clarifying language in second paragraph. Included language allowing recent Phase II NRP activity as eligible planning activity.
· Deleted subsection A. Implementation of Neighborhood Priority Plans and subsection B. Reporting. These sections may have lent to some confusion about neighborhood priority plans and reporting requirements.
· Changes are in response to community feedback on Neighborhood Priority Plans.

Section VI. Support and Monitoring of Contracting Neighborhood Organizations
· Added bullet requiring NCR to provide samples of policies required to meet standards and expectations (e.g. ADA policy).

Section VII. Grievances
· No changes.

Section VIII. Unused Funds
· Added paragraph identifying appeals process for unused funds (paralleling procedure for appealing NCR funding decision). Change is in response to a neighborhood suggestion for an appeals process.

Section IX. Administration
· No changes.

Appendix A. Determining Funding Levels
· Minor clarification on funding cycles in subsection A.
· Updated language on English as a Second Language (ESL) variable. The dataset from last year (ESL Students) is replaced by “Residents Speaking English Less Than Very Well At Home” from the American Community Survey. This change is in response to direction provided by NCEC CoW in 2010.
· Language changes to variable for Low-Income residents. The data set is now number of residents living in households with less than 2X poverty rate from the American Community Survey, rather than a ratio.
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