
 Neighborhood and Community Engagement Commission 

Tuesday, November 29, 2011 DRAFT Meeting Notes 
Minneapolis Woman’s Club   

 

 

 

 

NCEC member attendees: Doron Clark, John Finlayson, Matt Perry, Jeff Strand, Mark Hinds, Tessa Wetjen, Maria Sarabia, 
Marcea Mariani, Ed Newman, Tony Anastasia, Crystal Johnson, Christopher Hoffer, Kenneth Brown, Carol Pass. 
NCEC members absent: Ali Warsame, Latrell Beamon. 
Commission staff: Robert Thompson, Howard Blin and Cheyenne Erickson. 
 

Agenda item Content 

1. Introduction,  

 & agenda                                 

 (Action) 

Action(s): 

 Consensus to approve agenda. 

 Consensus to approve October 25th meeting notes and November 7th 

special meeting notes with one correction.  

 

 

2. NCR Report 

(Informational)  

Summary:  

 NRP Consolidation will be wrapped up in the next few weeks. 

 Registration will begin on January 9th, 2012 for the 1st annual Community 

Connections Conference.  

 Ahmed Muhumud, Access & Outreach Manager gave an update on the 

work of the Access & Outreach team.  

 Access & Outreach Specialists participated in 30 Community events 

this past year. Events included, Family Day – Back on the Block, 

National Night Out and World Refugee Day to name a few.  

 The first year of the Hello Neighbor initiative is complete. Looking to 

continue and expand the program.  

 Volunteers are needed for the Project Homelessness Connect Event 

that will be held on December 12, 2011. 

 The department is beginning to work on a new initiative in the 

department that is aimed at providing cultural expertise to 

neighborhood organizations by partnering with neighborhood staff.  

Commissioner Comments: 

 What is the status of the position that was cut in NCR? Staff 

responded and said that in the mayor’s proposed 2012 budget the 

NCR department was cut by one FTE.  

 What is the percentage of time that Access and Outreach staff spend 

on interpreting? Staff responded and said that on occasion there is 

more interpreting done but staff is very mindful of the time they 

spend on interpreting. Most interpreting is done to allow for people to 

access city services.  

 Is there an update on the new American Indian Specialist and the 

work that is being done on the MOU? Staff responded and said that 

the American Indian Specialist has been hired and has been working 

for about two months now. She has worked in the city for 10 years 

prior and is now working on the MOU and working closely with the 

MUID Group.  

 What is the MUID Group? Staff responded and said that it is called the 

Metropolitan Urban Indian Directors and it is a group of leaders from 

organizations in the Native American Community.  

 What is the status of the Senior Ombudsman position? Staff 

responded and said that NCR and Health and Family Support 

department submitted a proposal that would create a new position 

that would incorporate strategic planning into the current position that 

provides mostly direct services.  

http://www.ci.minneapolis.mn.us/ncr/docs/NCECMtgNotes11711.pdf
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3. Summary of 

Comments on 

Revisions to the 

CPP Guidelines 

(Informational) 

Summary: 

NCR Staff gave a high-level overview of the process that was used to get 

feedback on the CPP guidelines. Staff is still in the process of reviewing 

feedback and summarized the comments briefly and plans to have the 

comments prepared at the Committee of the Whole meeting on December 

14, 2011.  

Commissioner Comments: 

 Sense that comments were received from all 8 NCEC districts. Would 

like to see a dispersal of comments in the final report. Are there any 

lessons learned from this process? Staff responded and said that 

there was an effort to reach out to the quieter neighborhoods, both 

small and large and encouraged them to provide feedback. Staff 

would have liked to see more feedback. There were good suggestions 

that came up in the informational meetings that we didn’t see in the 

written comments.  

 How much does Neighborhoods and Access & Outreach staff get 

involved or is that something that is left to the neighborhood 

organizations? Staff responded and said that we don’t want to step in 

the place of neighborhood organizations and wanted to make sure 

that they had the information that they need in advance. Staff took 

extra steps such as calling in them to make sure they knew this was 

coming and offered to come to their board meetings.  

 No comments from diverse neighborhoods.  

 The commission was told that the guidelines would influence the NRP 

Ordinance. What is driving the deadline for approval of the guidelines? 

Staff responded and said that it was part of the intent that the draft 

CPP guidelines done so we could use that as a way to inform the NRP 

ordinance. We also wanted to get the feedback done before the 

holidays incase groups weren’t meeting regularly during the holidays. 

Once we hit January, there would not be sufficient   NCR staff to cover 

the work of the many programs that will be moving into the 

department. If we delayed the review and comment period to the 

beginning of the year there wouldn’t be sufficient staff time to work 

on the consolidation as well as work on the revised CPP guidelines.  

 Now it seems there is a staffing constraint that is driving the deadline 

of the review and comment period of the revised CPP guidelines. With 

only 17 of Neighborhoods reporting it seems that there is not enough 

feedback from stakeholders. Would encourage extending the approval 

of the guidelines to March 2012. 

 A very clear theme is that Neighborhoods view the ability to spend 

money on food for organization, would like to ask staff to look at 

things we could do to allow neighborhoods to spend these funds on 

food. There was also a lot of confusion by neighborhoods on the 

revisions, it would be a good idea for the commission to make some 

changes and put it back out to neighborhoods for more comment once 

the confusion is cleared up.  

 It is important to post information in local newspapers.  

 Maybe try a survey so people have something to react to.  

 Funding will be done by the new Policy Board. The longer we wait, the 

less likely we will have any input into it.  
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4. Comments on 

NRP Ordinance 

Amendment (Action)  

Summary: 

Commissioner Clark gave background information regarding this agenda 

item. At the special meeting that was held on Monday, November 7th the 

commission acted on two resolutions that are now referred to as the NCEC’s 

resolutions to inform staff and to direct some of their work. This discussion is 

to determine if these draft documents, including the NRP ordinance match 

the intent of this body and to provide direction to the facilitation committee 

regarding what comment, if any, should be given at the December 8th 

Committee of the Whole. NCR staff will discuss the process that the Council 

will take to consider the ordinances and resolutions. At the December 8th 

Committee of the Whole NCR Staff will present a report on the amendments 

and then there will be a public hearing period. The Chair of the Committee, 

Council Member Lilligren has indicated that if the NCEC would like to 

comment you will be first up to speak. 

 

The documents will be discussed in this order, NRP Ordinance Revisions, NRP 

Policy Board Resolution and NCEC Resolution.  

 

Commissioner Comments: 

 Concern that the full commission hasn’t seen the final resolutions that 

were passed at the Special NCEC Meeting on November 7th. Suggest that 

NCEC spend most of the time discussing the NRP ordinance. 

 Would like to request that the department look at posting useful 

information on the website. The location of the final resolutions was hard 

to find.  

 Events have over taken the actions at the November 7th special meeting. 

Such as the election of new Policy Board members. Would like the 

commission to adopt the Policy Board elections and would like language 

to reflect that election.  

 Would like to put on the table the changes to the Ordinance as follows:  

1. Change 419.56 introduction (reflects items 3 & 5 of “Strand 

resolution”): 

From: “419.56. Community participation program process.  

Commencing in July 2012, the community participation program will 

be implemented in accordance with this section 419.56.” 

 

To: "419.56. Community participation program process.  Commencing 

in July 2012 AND ENDING IN DECEMBER 2013, the community 

participation program will be implemented in accordance with this 

section 419.56.  " 

 

2. Change 419.56 C (Reflects items 2 & 4): 

From: “The city council hereby delegates authority to the director of 

the neighborhood and community relations department to approve 

CPP submissions consistent with budgets and guidelines approved by 

the city council. 

 

To: “The city council hereby delegates authority to the 

NEIGHBORHOOD AND COMMUNTIY ENGAGEMENT COMMISSION to 

approve CPP submissions consistent with budgets and guidelines 

approved by the city council.” 
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3. Change 419.56 D (reflects items 3 & 5): 

From: "Upon approval of their CPP submissions, neighborhood 

organizations will develop one or more action plans called 

neighborhood priority plans." 

 

To: "Upon approval of their CPP submissions USING NON-TAX 

INCREMENT PHASE II FUNDS, neighborhood organizations will develop 

one or more action plans called neighborhood priority plans." 

 Would like to make sure that the changes that are made are in accordance 

with the City Attorney’s office.  

 Would like section 419.60 to reflect that NCEC is adopting the results of 

the NRP Policy Board elections that were held on November 17th. 

 Would like to take out implementation details from the NRP ordinance and 

keep it a policy document.  

 Neighborhoods should be responsible for determining the process to 

select/elect the 4 neighborhood representatives to the Policy Board.  

 
Action(s): 

 

 The Commissioners voted 7-4, with two commissioners abstaining, to 

remove #2 on page 5 of the NRP Ordinance (419.30.  C) and add the 

word temporary in front of the word new in item #3.  

 For: Hinds, Newman, Mariani, Johnson, Hoffer, Strand, Wetjen. 

 Against: Finlayson, Perry, Anastasia, Pass 

 Abstain: Sarabia, Brown 

 (2)  Transition to a new temporary community engagement model 

represented by the community participation program, which focuses 

on identifying and acting on neighborhood priorities, impacting city 

decisions, increasing involvement in the neighborhood decision-

making process, and establishing stronger partnerships between 

City departments and neighborhood organizations. 
 

 Facilitator Clark turned meeting facilitator to Associate Facilitator Strand to 

discuss the Clark Amendment. The Commissioners reached consensus to 

make the following comments to the NRP Ordinance:  

o Add the phrase “and ending in December 2013” to the opening 

sentence of 419.56: 

 Commencing in July 2012 and ending in December 2013, 

the community participation program will be implemented in 

accordance with this section 419.56.   

o Change 419.56 © from “director of the neighborhood and 

community relations department” to “Neighborhood and 

Community Engagement Commission”: 

 (c)  Citizen participation.  Neighborhood organizations will 

prepare CPP submissions that identify how the organizations 

will engage community stakeholders to develop the 

neighborhood priority plans.  The city council hereby 

delegates authority to the Neighborhood and Community 

Engagement Commission to approve CPP submissions 
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consistent with budgets and guidelines approved by the city 

council. 

o Change 419.56 (D) by adding “using funds governed by NRP 

statute” after the word “submissions” in first sentence and deleting 

the last two sentences:  

 (d)  Neighborhood plans.  Upon approval of their CPP 

submissions using funds governed by NRP statute, 

neighborhood organizations will develop one or more action 

plans called neighborhood priority plans.   

o Change 419.56 (E) by adding “using funds governed by NRP 

statute” after the word “plans” in first sentence:  

 (e)  Approvals.  The policy board will review, modify where 

appropriate, and give final approval, in whole or in part, to 

the neighborhood priority plans using funds governed by 

NRP statute as provided in the neighborhood revitalization 

program law.   
 

 

 The Commissioners voted 9-4, with one commissioner abstaining, to 

include a sentence in section 419.60 on page 12 of the NRP Ordinance 

that states  “neighborhoods shall determine a process to elect the 4 

neighborhood representatives to the Policy Board.”  

 For: Brown, Pass, Hinds, Wetjen, Strand, Hoffer, Johnson, Mariani, 

Hoffer 

 Against: Perry, Anastasia, Newman, Finlayson 

 Abstain: Sarabia  

… shall re-establish a policy board consisting of membership <…> and 

four representatives selected in a manner determined by recognized 

neighborhood organizations.  

 

 The Commissioners voted 5-2, with five commissioners abstaining, to 

adopt the November 17th election of the new NRP Policy Board members.  

 For: Mariani, Newman, Pass, Hoffer, Brown 

 Against: Perry, Finlayson 

 Abstain: Sarabia, Hinds, Johnson, Strand, Wetjen  


