Northside Greenway Council meeting Notes
I. Welcome and introductions - Alexis





6:30-6:40

II. Membership – Alexis & Ebony






6:40-7:00

a. Alexis went over renewal of membership  in July and the need for a new vice chair. 
b. March Notes were amnded to add that there was concern about the crossing at Lowry for the demo project. 

c. Ebony passed around volunteer sign up sheets 
III. Equity subcommittee discussion – Ebony




7:00-7:15
a.  Improved communication with the full NGC. Need for NGC to be a sustainable organization after the funding from Blue Cross runs out. The organization needs to be resident and neighborhood led. Some suggestions for the model like the Midtown greenway coalition, a co-op model or biz driven model.
b. Release proposal for hiring a biz contract in May and hope to have someone in place in June. Looking for someone who has Northside roots and connected with communities of color. Would prefer someone with a biz background, but not required. Suggestions were raised to increase the amount of money paid per hour and reduce the number of hours to make sure someone with consulting background would be able to work with NGC. 
IV. Demonstration subcommittee discussion – Sarah



7:15-7:30

a.  Bid packets for the construction of the demonstration project will be sent out in the next day or two. An effort has been made to connect with local minority and women owned business to make an effort to receive competitive bids. Health department will be sending out letters out to residents. Schedule is for demo to start in June. Letters and door knocking will go out in May and post card reminder in June. Jordan Area Community Council and Justicopisin Arts will be doing the door knocking.  Plan will be doing a Q/A before and After the demonstration. 
b. 2 applications will be going out on 4/13/16. Applications for orginizations and residenets to do a block party, bbq to talk about why they like it, changes and why they don’t like it. Applications are due on May 13. Individulas will be able to subnit and application throughout the summer accepted on the 2nd Friday of the month. People will be reimbursed for food for a bbq or art supplies. 
c. Juxtipasion Art designed some art and stencles. At the launch event people will be invited  to paint on the street in the areas where cars wont be able to park. Volunteers will be needed to commit to help carry out the event.  Focus will be on people living on the block and near it participating. 
V. Communications subcommittee discussion– Kendrick and Alexis

7:30-7:40
a. Matthew Hendricks, Alexis and Kendrick put together new communications plan or messages
b. Ideas for new communication around the demo project, blogging, video clips of people along the route to share with their thoughts about the demonstration project. NGC using Camden news and other places for people to contribute content. Hmong Times article. 
c. Alley way access study to be put on city website. 
VI. Draft resolution about long-term greenway funding



7:40-7:55
a. Discuss pros and cons (Skipped due to lack of  quorum.)
b. Vote?
VII. Announcements – all







7:55-8:00
Sunday ride at 3pm. Request for Nice Ride station on 36th Ave to be moved. Plan is for nice ride station to be on demo project. Current request is for it be moved onto the grass.
Alliance for Metro Stabliity will be having its 3rd session, Monday april 25. 

North First on April 25 6-830 at Capri Theater about safety and the meaning of safety on the Northside. 

St. Paul Riverfront hosing a place making day, free focused on equity and community design. It is free. 


Alexis adjorned meeting at 759. 
