Northside Greenway Council Meeting Notes
Tuesday, 3/8/16, 6:30 –8:00 PM
Folwell Park

Attendees: 
· Voting members:  Nate Pentz, Lind-Bohanon resident; Georgianna Yantos, Northside resident; Alexis Pennie, Jordan resident, CHAIR; Kenrick Hall, Venture North; Kristel Porter, NRRC, Northpoint; Rekoe Howard, Project Superman; Tina Whittaker, Webber Camden neighborhood resident; Daniel Maddox, Northside resident; Rose Brewer, Environmental Justice Advocates of Minnesota; Scott Tuska, Jordan neighborhood resident; Jerry Williams, Major Taylor Bicycling Club of MN; Allen Hoidal, rental property owner in Folwell neighborhood (became a member at this meeting)
· Non-voting members and others present: Marie Porter, homeowner; Michael Porter, homeowner; Tammy Pangburn; L. ford; Lynn davis, homeowner; Rachel Lassen; Laura Kling, Minneapolis Bicycle Coalition; Billy Bisson, homeowner; Chris Cain, homeowner; Brenda McBeth; Kathleen Acaso; Lara Pratt, Minneapolis Health Department; Sarah Stewart, Minneapolis Health Department; Faith Xiong; A. Dilworth; Russ Adams, Alliance for Metropolitan Stability; Darryl Maxwell; LaTonia Jackson; Matthew Hendricks, Twin Cities Greenways
· The following voting members were not present: Alicia Holder-Lumpkins, Northside Arts Collaborative; Darrow Jones, Harrison resident; Harry Maddox, Neighborhoods Organizing for Change; James Matias, Project Superman; Jim Skoog, Camden Lions and Ward 4; Linda Homsombath, Lao Assistance Center of Minnesota; Nancy Veronen, Folwell neighborhood resident; Tie Oei, Asian Media Access

Notes taken by Sarah Stewart and Ebony Adedayo.

Meeting called to order at 6:30 p.m. by Alexis Pennie.

I. Welcome and Introductions

II. Membership (led by Alexis and Ebony)
a. Mitchell Davis has decided to resign as a voting member because it is difficult to attend meetings; he will remain on the email list and receive updates about the project.
b. As follow-up to the collaboration survey results discussion, members were asked to complete a survey about their interests in being involved in the NGC’s work. Ebony passed out this survey and will compile the results
c. (The following discussion was tabled until a quorum was present but then continued as planned)
i. Vacant secretary position:
1. This positon is vacant since Kenya resigned last month.
2. Nate Pentz nominated himself for the position; there were no other nominations
3. Nate Pentz moved his nomination to the secretary position. Tina Whittaker seconded the motion. The motion passed unanimously. Rekoe Howard abstained.
ii. New members:
1. At the February meeting, Al Hoidal expressed interested in becoming a member; he is eligible to become a member today.
a.  Al said that he would like to be a member because he would like to represent the rental property owner perspective. He owns property on Irving that he has renovated and that he rents out; also owns property on Colfax. He has good tenants and wants them to be able to stay in their rentals.
b. There was also conversation about having more renters at the table. Some renters work nights, which makes evening meetings hard to attend, but they might be more available to attend subcommittee meetings that happen during the workday. 
c. Georgianna Yantos moved to make Al Hoidal a voting member, Nate Pentz seconded. The motion passed unanimously. Rose Brewer abstained.
2. Lynn Davis expressed interest in becoming a member; an NGC member will follow up with her before the next meeting when she will be eligible to become a member.

III. Demonstration subcommittee discussion (Sarah and Ebony)
a. Demonstration project updates (Sarah)
i. Sarah shared some updates on the demonstration project, including plans for a ½ and ½ design on the southern-most block. Installation will likely begin in June. The budget and designs are still being finalized.
ii. The City is also looking into alleyway safety concerns, including the following (note that nothing on this list is confirmed, but it is all being explored):
1. Working with Excel energy to provide additional alleyway lighting (with the City covering the cost of the lighting; costs would not be passed onto residents, even after the demonstration ends.)
2. Working with police to boost patrols of alleys, potentially including patrols on foot
3. Asking housing inspectors to drive through alleyways when they are in the area
4. Providing residents with safety tips
5. Providing opportunities for building connections between neighbors and doing some alleyway beautification
iii. The City is also working to finalize evaluation, including how to gather input from residents. Strategies will include gathering information via phone calls, emails, 311 calls, on-site surveys available at kiosks, surveys and listening sessions with residents at events, and an online survey. They City will also be gathering traffic, bike, and walk count data, conducting site observations, and documenting costs
iv. There were some questions about the data that was gathered; all data gathered for the project is available on the project website at http://www.minneapolismn.gov/health/living/northminneapolisgreenway.
v. The City will be asking for bids for the demonstration installation, maintenance, and reinstallation, and also for snow removal; other bids might ask for striping and sign installation. Those should come out in March/April. The City would like business in north Minneapolis to know about and be able to bid on this work; this will include preference for minority and women-owned businesses and working with Business Development staff to get the word out.
b. Awarding funding to engage residents during the demonstration (Ebony)
i. The Alliance, through City and Blue Cross funding, will be providing money to organizations and individuals to do community engagement and input gathering on the demonstration project through things like events, listening sessions, etc. The applications for groups and individuals to receive funding will be available in the next month or so.
ii. Funding will be geared toward engaging residents in using the greenway demonstration interactively; residents to be engaged include those living on the demonstration project and those living on or near the full route and others who would be impacted by a potential greenway.
iii. Two kinds of funding are available – larger amounts for organizations and smaller amounts for residents (individuals). This will be done as a reimbursement. 
iv. Funding is for neutral engagement – people and orgs receiving funding will be expected to conduct engagement in a neutral way.
v. Ebony would like help from NGC members to review the application documents. Kristel, Georgianna, Matthew 
vi. People who have questions about the applications can contact Ebony at ebony@metrostability.org
vii. Discussion – we also need to be thinking about engaging renters in this. They have a voice too. Previous engagement has focused on renters and we saw fairly good representation. African Americans in particular are the group that is underrepresented. 

IV. Communications subcommittee discussion (Alexis)
a. Alexis and Kendrick will start working on a rough draft of a communications plan – will bring this to the next subcommittee meeting, which will discuss, edit, and then bring it back to next NGC meeting.
b. Communications training on “the pivot” will be postponed to next meeting due to lack of time.
V. Equity subcommittee meeting discussion
a. The City, the Alliance, and the Equity and Sustainability subcommittee have been discussing hiring a business planning consultant for the NGC to review sustainability and business planning – how can this entity more than just an ad hoc body and looking at different models. Discussion:
i. How would the subcommittee be involved in this work? Either do most of the work or oversee the consultant, who would work with the subcommittee and the NGC on business planning.
ii. [bookmark: _GoBack] Who will decide who will be the consultant? We are proposing an open process - issue application, get applicants, gather residents without conflicts to read and score proposals for those who should receive funding. Might do an in person interview for this. We have structure to draw from the NGC (membership) to make the selection.
iii. Rose: Be clear on what we want the consultant to create. Do you want a business plan, a strategic plan, or a combination?  Might be something to talk with the 2-3 finalists. How would they take the group through the process? Be clear what kind of plan what you are asking them to pull together. 
iv. Proposal –the subcommittee will do some preliminary work, and then move to consultant. 
v. Question on the table – do we focus on nonprofit, or do we explore multiple business models?
vi. Russ – one value we’ve had is accountability back to community. Subcommittee might want to think about – do we still have a way of being of accountable to community and what that would look like? This will have implications for council, the plan, and how it moves forward. Should we follow the Midtown Greenway Model? 
vii. Tina – part of this should be thinking about long-term greenway funding.
viii. Some concerns about the greenway in general were shared:
1. There’s too much emphasis put on biking when people are talking about the greenway. Many people would not use it for biking.
2. There are concerns about additional traffic on adjacent streets if this is built, particularly on Girard parallel to where Humboldt runs along the cemetery. 
3. There are people who haven’t participated in the process or shared their input. They feel like they are coming to the party late and their voices are not being heard.
4. I live on the 3000 block of Irving and no one came to my door.

VI. Draft resolution about long-term greenway funding
a. This discussion was tabled due to lack of time.


Northside Greenway Council
Communication and Demo Subcommittee Meeting Notes
Thursday, February 18, 2016, 9:30 -12:30
Venture North Bike, Walk, Coffee
1800 Glenwood Ave N
Minneapolis, MN 55405

Notes taken by Alexis Pennie
Outreach and Communications Committee Meeting
Thursday, February 18; 9.30 - 11 a.m.

· CP Article Response
· Communication Response Process:
· We have a Goldilocks problem: “Not too long but not too short”
· Kendrick’s Thoughts: What are the drums that we are going to beat? “underinvestment, needed healthy activities, more than biking, community and relationship building, positive experience, needed protected bikeways, safety, reconnection of neighborhoods, schools and parks. gentrification and displacement concerns addressed in this manner, safe routes to school investments, better North-South connections and connection, pedestrian deaths and vehicle accidents, in communities of color-people are more likely to be hit by a car biking and walking, clear articulation of what the greenway could look like, we want to work with you to figure out what is the best design” 
· Sarah will send over Communications Plan Template: Goals, Audience, Strategy: revise and bring to full Council
· Podcasts, Interviews in the parks, along route and with businesses 
· Write up a committee description/expectations: Contribute 1 - 3 hours of month to work on communications planning 
· Defining/Creating more positions: Historians, Social Media Director, Outreach Director
· Recruit more council members to participate in the Communications Subcommittee (Agenda Item for Mar. 8)
· Describe Committee and Council to and ask what they can do (Ebony)

· Process and Scope of Work: Communications Hire
· Communication Training: Mini training after full Council meeting; first thing to teach; who and what 
· Pivoting could added to agenda for full Council meeting

· Carrie’s Class- logo design, mapping, mini communications plan
· Alleyway Activation: counts of parking in front and space in back
· Culture and History
· Planter(s) Design
· Kiosk Design

· Collaboration Survey: who's member; comfort levels of speaking in meetings
· Communication
· Consensus
· Pace/Decision Making: Resolution and process for making that decision, what is the deciding factor of when to pivot to advocacy, pros and cons and hold vote, Kenya and Will resigned; need to reach out to members who haven’t been coming.   
· Advocacy and Engagement
· Stakeholders: Recruitment- NGC ask these demographic to join our Council- ways to engage besides meetings, Working with what we’ve got, There is a reason why people are not showing up/getting involved/historical trauma/white supremacy, Best way honor those that are in the room, Give people on NGC ability to make decisions, Asians, Latinos, East African, Young Youth, Residents (rather than agency/org rep): Meeting process and allow for smaller group and writing responses, Values: Equity and Engagement,
· Funding
· New Member Outreach - Plan/Packet/Email: (Krystel Porter reach out to two new members - Sarah will ask her to reach out) 

Demonstration and Technical Committee Meeting
Thursday, February 18; 11 a.m. - 12.30 p.m.
· Process for Programming Plan
· Demo project phases: letters, doorknocking, demo engagement contracts (individuals $100-200, $500 ongoing events vs. organizations $2,000 reimbursement) Have a grant selection steering committee for orgs and have the Demo Subcommittee and Full Council, This information needs to be communicated to Council on March 8th   
· Contractors: What programs and who can we connect with so they know about submitting competitive bids: strategies (Talk about on 2/19/16)
· City of Mpls Civil Rights Department
· Newly formed State Department 
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