Northside Greenway Council Meeting Notes
[bookmark: _GoBack]Tuesday, January 12, 2016, 6:30 –8:00 PM
Folwell Park

Attendees: 
· Voting members:  Alexis Pennie, CHAIR, Jordan neighborhood resident; Scott Tuska, Jordan neighborhood resident; Will Lumpkins, Northside Residents Redevelopment Council; Alicia Holder-Lumpkins, VICE CHAIR, Northside Arts Collective; Jerry Williams, Major Taylor Bicycling Club of Minnesota; Tina Whitaker, Webber Camden resident
· Non-voting members and others present: Tie Oei, Asian Media Access; Sarah Stewart, Minneapolis Health Department; Laura Kling, Minneapolis Bicycle Coalition; Ebony Adedayo, Alliance for Metropolitan Stability; Russ Adams, Alliance for Metropolitan Stability; Kristal Porter, NorthPoint Health and Wellness, NRRC, Wirth Co-op; Matthew Hendricks, Twin Cities Greenways
· The following voting members were not present: Georgianna Yantos, Northside resident; Daniel Maddox, Northside resident; Harry Maddox, Neighborhoods Organizing for Change; James Matias, Project Superman; Linda Homsombath, Lao Assistance Center of Minnesota; Mitchell Davis, Minneapolis Urban League; Rekoe Howard, Northside resident Kenya McKnight, SECRETARY, Summit Academy OIC; Darrow Jones, Harrison resident; Kendrick Hall, Venture North; Rose Brewer, Environmental Justice Advocates of Minnesota; Jim Skoog, Camden Lions and Ward 4

Notes taken by Sarah Stewart and Ebony Adedayo. 

Meeting called to order: 6:30pm- Alexis

I. Welcome & Introductions: Alexis

II. Outreach info: Sarah Stewart shared early results of 2015 Greenway Outreach and Engagement. 
· We are still getting surveys and data back from groups. Full analysis takes a lot of time, not worth doing it until we have all of the info.
· Three surveys on the table in 2015. (1) North of Plymouth, building off of 2014 engagement (2) south of Plymouth, step back and do deep dive first time. More background questions (3) companion demographic survey. Didn’t require grantees to use surveys this year; in some cases it was better to collect information in other ways. Still wanted demographic information to make sure we were reaching a wide group of residents. 
· Sarah shared a handout that summarizes what we have so far. 594 representing north of Plymouth:
· How people want to use the greenway: People really want to walk. Biking and exercise is next. Use for transportation not as big, People didn’t want to garden but wanted to see gardens. Most people prefer the full greenway. Parking not as high as a concern, mostly safety. 
· 60 of 500 people, 5% lived right on the route. Might explain why the loss of parking is not as big of a concern. Will have to think about what the data means when we have all of the information.

III. City Budget Timeline (Sarah Stewart)
· Sarah shared a handout that described the City’s budget process for the 2016 budget. In the fall of 2014 Public Works started developing ideas for the CLIC (Capital Long-range Improvement Committee) process. Initial recommendations of what will be funded in 2020 start in 2014. In 2015, all departments start making recommendations to the mayor and the mayor puts out a budget as well. All for what will be spent in 2016. If makes into the budget, gets implemented 5 years later. Even if part of the capital improvement program, not guaranteed to be funded. 
· A few important pieces for recommendations: Public Works for CLIC, to the mayor, and the city council. Budget hearing is in the fall; budget is finalized by vote of City Council in December. 
· Other sources of funding. The city is one way we pay for it. Matthew developed list (see handout: Potential funding sources for a North Minneapolis Greenway). For some of these, the City would be the applicant. The City has to be on board and ready to submit applications. 
· Discussion of budget process:
· Will: are there downsides to getting in line for some of this? Would it affect other projects in N Mpls that could have gotten funded?
· Matthew: for CLIC, not as much. For other funders, not as much. Letters of neighborhood support to go along with the application as well as the data. Data from the pilot as well. This is why it is a strong next step. Strengthens the application. 
· Russ: SWLRT funding. Explore with Peter Wagenius, aide to the Mayor and specializes in transit and bike/walk. Of the stations, what are you best trying to improve connectivity to.
· Matthew shared a draft resolution recommending that the City fund the Northside Greenway (see attachment):
· A resolution will not mean that the City will be on board, but it will be an important step.
· Discussion:
· Do we have enough info to make a decision such as this?
· Could any data from this summer really strengthen this? Time is of the essence, but it’s still really great to have as much information as possible. Best to start the conversations with Public Works as soon as possible. 
· Segment part – maybe the data from 2014 is relevant b/c it’s north of Broadway
· I don’t think the data we have now will go against what we have. It seems like it’s time to move forward.
· Demo greenway will be here in the spring – if Public Works has OK’d the demonstration, then I think it’s OK to push forward with everything else (more funding for construction)
· Why wouldn’t we do it? 
· Prudent to hop on board now, given how long it takes to get funding.
· Of the residents at the meeting, there is consensus to move forward with the resolution.
· Next step – propose this to the larger group via email, let them know that there was this consensus at the meeting. Include pros and cons to passing the resolution in this email.
· Knowing that we are still working to close the gaps (e.g., Hmong engagement and Jay Clark). How do we address all these things at the same time?
· The City will hear input from lots of people, will wade through it all.
· But it creates a perception that the City is making a decision before we’ve done all of the engagement we need to do.
· The Greenway Council has no power to build the greenway, we are only saying what we support as the Greenway Council. The hashing out will happen later.
· Would it be possible to explain it more publically? The difference between getting in line for funding and what our engagement will entail? It would be better if we were transparent.  If we drag our feet, we might not ever see this funding. We want the funding to be in place so it can be constructed once people are on board. 
· Another way to address this – some of Jay’s concerns are not about the greenway as a whole, but about direct impacts to specific families on the route. We could suggest a reasonable percent of support for the people on the route. This would address Jay Clark and others who live on the route who want to know how the City will make decisions about design. 
· There is already language in the resolution about majority support for a design on a block. 
· Suggestion –opt out vs opt in for on the block support
· Since 2011, there have been many, many surveys completed – minimum 3,625 completed surveys, summary data on race – there’s almost 1,000 people of color we’ve talked to. That’s a lot of surveying and conversation over a 4-5 year period. 
· Also have vote on officially making Tei and Krystal members

IV. Demonstration project update (Sarah Stewart)
· Trying to meet with people on 3400 block of Irving about the design for that block. Neighbors do have some concerns about the change to a full greenway. Nancy has also volunteered to help her neighbors come to that meeting. Would be great to have NGC there – Wednesday, Jan 20 from 7 – 8 p.m. at Folwell Park. Stay tuned. 
· After we have an idea of what the Demonstration would look like, we will be doing a much more extensive bid process starting in February to do as much outreach and explanation and inclusion of local bids.

V. Communications subcommittee (Lara Kling)
· Laura asked the NGC to think about what kinds of communications strategies we have used that have been successful?
· NGC doesn’t have a website, an underutilized Facebook page
· Blog or something where we can give regular updates. 
· Facebook page – have a few people constantly update, say positive things, talk to each other
· Next step – get more people to like social media
· Sharing survey results has been good – the poster the City has put together
· The advantage of a blog over Facebook – we could link to other greenways, not so specific about the Northside Greenway. A resource page with a focus on the greenway.
· Facebook group would be an extension of that.
· Twitter, Instagram
· Nextdoor
· For Twitter, you need to make updates really regularly
· Community newspapers – MnPost, North News, TC Daily Planet, Streets MN, Camden News, NTN, KMOJ (Al Flowers show), column in North News? Can we get in newspapers every couple of months? West Broadway Coalition writes things for newspapers
· Asian American Press
· East African TV station, community access TV
· You Tube channel, document what we have
· Demonstration project video – TV News
· Film the Winter Cycling Congress tour
· Communications training notes to all, also will bring small trainings to each NGC meetings
· Hmong youth bicycling event – could we piggyback off of Hmong kids and youth at Henry that were doing greenway projects. Pop-up event at Henry? Pop-up Venture North? (Explain what follow-up I’ve done)

VI. Winter Cycling Congress
· 5 NGC members will be attending and presenting about Northside Greenway engagement work
· Tie and Jerry are interested in the Winter Cycling Congress; Sarah will follow up with them.


Attachment 1: The Communications/Outreach Subcommittee AND
Technical/Demonstration Subcommittee meetings
Thursday, 12/17, 9:30-11:00 a.m. AND 11:00-12:30 p.m. 
Venture North, 1830 Glenwood Ave N.

 
NGC Outreach and Communications Subcommittee meeting: 

·        Complete Streets conversation (presentation and recommendation)
· Background: High level decision making with our streets; impact the City’s Comp Plan: Policy Direction of our streets and 
· Impact our process of making decisions
· When and how the City makes decision on our streets
· Groups have been convened: Stakeholder group; Policy steering Committee; Draft of policy 
· key components of complete streets coalition: missing level of priorities
· Complete streets encompasses streets, bridges, sidewalks, paths, landscaping, transit shelters, lighting, signs, traffic lights, parking meters, bicycle parking, and furniture 
· Big suggestion: not enough clarity around decision making policies: planning funding; designing it, maintenance  
· Another suggestion: checklist that planners will use to go through all the steps
· The City prioritizes modes of transportation other than motor vehicles
· Necessity for people that lack motor vehicles 
· No clarity around engaging people of color in the decision making process
· No timeline as far as we know
· Purpose of Complete Streets policy at NGC: wanted to ensure people understand processes and we want to be intentional about showing the Greenway is about walking and leveraging better outcomes for our community and northside residents
· If people are interested in being involved in the work groups
· Outside advocacy group from MBC and PAC working on Complete Streets
· How do we engage around the Complete Streets if we are not interested in being apart of a work group
· What would work for you? How do we prioritize the needs for community?
·  Reach out to stakeholders and make it clear that we would like to be apart of the conversation and bring strengths about bringing people together
·        Train the Trainer
· Good small group
· Goal, Audience, message, Bites: Need to think about the above consciously- your opponents will think of these things subconsciously 
· Bring in Alex from MBC to assist us with Communications Plan and see what dates are good.
· Go to the full council; come with a few questions and get some local expertise; 20 minutes to brainstorm ideas 
· General the questions I would want to have answers to when drafting a plan like this is:
 - What's our goal? Is it to get the word out? To inspire action? To guide people into an event?
 - From that, we can determine an audience - so who is that audience?
 - That lets us ask - what's the best way to target that audience? How do we target them in a way that helps us reach our goal?
At that point we can talk about messaging, outlets, etc.
· Communication plan has been run by the City but we need NGC focused questions
· Your audience is the people watching the conversation; not the person you are responding to
·  Do we have a process or plan to distill community messaging rather than city messaging 
· Want to develop skills of all council members so there are not only a few spokesperson
· Voting members voices will carry further than non voting members; especially people that live on the route 
· 

·         Follow-up from pedestrian engagement exercise
· Carrie designed Ergo Crosswalk idea brought to Council
· Downtown Denver has a walk signal and everyone can walk when and where you want
· 20K: some could be directed toward ped engagement
· Focus on infrastructure needs***; conversation with community; 2016 engagement 
· Focus on rebranding or renaming
· Next steps: ties into 2016 work plan
· ties into some of our communications, programming and overall plan
· identify some people that are interested in ped programming from council***
· Rename Greenway*** to reflect a woman of color that represented and was involved in community; community contest; maybe it's called a trail: How and When??? 
·        Ideas for resident engagement/communication during winter
· Survey results evaluated; no data to share at this moment; preliminary work to provide to Council 
· Steve suggested looking at opportunities to talk about the greenway: i.e Spring is Coming, Winter Cycling Event; Spring is here and use those opportunities; North of Plymouth and South of Plymouth are in two different places
·       Winter Cycling Congress  
· If people are willing to go we should
· Early January for planning of WCC plenary session
· NGC presenting and getting together in January to plan presentation
· We have funding to bring people to the WCC 
· Is there a way to break it out by day
· WCC is looking for volunteers; talk to organizers to make arrangements; share name tags
· have people look at the conference schedule and pick out interests 
· Give a little bit of info about the conference and preparation about the context of going to a conference 
·    
·   
 

NGC Demonstration and Technical Subcommittee meeting:
·        Park Board involvement and money conversation
· Long term: right of way law reasons for not maintaining greenway
· safe ways to get to parks 

·         Possible changes to the demo project design
· Data on demo block: Hard to tell whether people prefer full vs half and half; doork knocking has informed us but; talked to residents on route; need to have conversation with residents
· finding ways for cost saving: community build and clean up days; training groups for maintenance 
· Off of Lowry addressing issue of disability space: vs. not dealing with it; 
· 3400 Irving Ave calm streets/bike blvd (benches, landscaping, whom and how)
· Options: default position; doorknock, resident house meeting
· Talk to Nancy 
· Talk to Community and Neighborhood Orgs. to the best of our abilities
· 
·  

·         Ideas for demo project budget shortfall
· maintenance: snow removal 
·  not using materials from Nicollet Mall and 
· Bike/ped funding through city 

·        Subcommittee resolution: capital budget process and timeline
· Way to restructure resolution and background to make it clear
· Key message that we present to full council to keep on track
· CLIC process for 2017-2021 or be in the Mayor’s budget 
· Specific to naming race equity
· July 2014 
· Council has decision happens in Fall: follows recommendation from CLIC
· Mayor develops a budget: priorities in August and work starts early
· 5 year cycle for CLIC budget  
· City and Public Works has a list for budget priorities 
· Construction funding vs. operations and maintenance 
· SSD and TIF Districts 
· Start early and talk to the right people
· Public Works and BAC are awaiting a go sign 
· Burden of when and how
· Engagement results for 2015
· Delay of Demo project and feelings
· Start with 2015 preliminary results







[bookmark: h.808ooah29rap]Attachment 2: Northside Greenway Council 
[bookmark: h.gjdgxs]Subcommittee Meeting Agenda
Tuesday, December 15, 2015, 6:30-8:00
Venture North Bike, Walk, Coffee

I. Introductions 									6:30-6:40

II. Big Three Bucket Ideas	 							6:40-7:55
a. Grassroots leadership development: Resident and community driven vision for future development and economic opportunities
i. Installation and maintenance RFP’s to partner organizations
· Open meeting with contract solicitors for community members to understand process; would there be barriers for small businesses or cultural groups?
· What is the target audience? 
· SW LRT convenings of subcontractors well in advance; women, minority, disabled construction subcontracting; ask the city to pull from their DBE list 
· City has controls on their RFP; connect contractors with subcontractors that are DBE would be rated/scored higher; Civil Rights Dept. helps mitigate these concerns; we have time due to demo delay
· Put pressure on city and give them a heads up well in advance; public works could so some preliminary work about what type of jobs needed
· look out ahead to see if it is approved to have conversation about a work crew would look like the community (i.e. Summit Academy, Emerge, Urban League, TC Rise, PSP, and Project Superman, NEON, North Point); make available to nonprofits to do the training. What would make it worthwhile; Pair students and extra stipends; ownership
· City has done this before with Target Field and including DBE’s.
· Maintenance: Step up youth through Emerge to do environmental clean up and have this conversation early to help line up funding
· Date for info session and reaching out to target organizations: unbundle the responsibilities for participants
· Open process; invite specific groups; and have by mid to late February
ii. Pathway to clear leadership development for people less involved and those currently involved
· Past practices have help: calling on organizations that would be interested in the greenway 
· Get tickets to Winter Cycling conference for members to be educated and learn more about environmental justice, greening
· Send an email to listserv asking if folks are interested in be supported in going to the WCC (ask # of days they can attend); Start a fund and leverage that pot of money to get more people to the WCC; City is host could help fund as well
· Put a request letter together for BCBS, TLC, City of Mpls
iii. The council has a youth committee and an elders committee to help address age specific priorities and develop leadership
· 
iv. Ownership, allow people to invest in a segment of the greenway with their name (buy a block, handprints, plant a tree, adopt a block)
· 
v. Get those less apt and residents on route to be involved through events, neighbors, more appropriate language
· 
vi. Trip to New Orleans to learn about their greenway
· Great opportunity: a lot of research, phone interviews, tours lined up, prepared
· 5k set aside for capacity building 
· Spend 2k on the trip potentially
· Why New Orleans; why go/ pros and cons; learn about process-benefits and backlash;involvement; goes through an economically challenged neighborhood; lessons to be learned from disruption
· Different type of Greenway: some is residential part other parts are parkway like; have some right of way
· Up to 3 people to go ask questions and test it out 
· We should check out some prices for flights, trains and buses
· Research greenway in New Orleans Layfeyette Greenway; Atlanta Beltline; Midtown Greenway, 37th Ave Greenway, Milwaukee Ave, Seattle Greenway and compare: distance and complexity and how does this project relate to other factors in New Orleans and displacement; customize to community and giving opportunities for council members*

b. Sustainability: Revenue generating entity. Looking at Community Development Corporation and Co-op Models
i. BCBS 2016-2017 Funding TBA
· Will learn soon if we received funding
ii. Explore business models with Midtown Greenway Coalition, Wirth Co-op, and other revenue generating entities 
· Do research and provide presentation; public realm in the commons; alternative model of for profit; what’s the right structure to advocate for public amenity; i.e. private sponsors, memberships, donations different national models like New Hampshire (Appalachian Trails), Texas and Wisconsin public ownership of stadium 
· public ownership model; what would they own? 
· We develop a business to do greenway maintenance; set up similar activities and ownership models as the Midtown Greenway; something that we can own and control
· Franchise agreement like Sea Salt, Tin Fish at Minnehaha Falls and Lake Calhoun
· Best models to explore: LLC, Nonprofit and shared business/cooperative models, 501c6 (Kenya and Ebony);  Contracted work to benefit, sustain, and be economical
· Compare Midtown Greenway, Atlanta Greenway, New Orleans, Hub Bicycle Shop: structure question
· HQ on Northside Greenway; extension of programming and side project would be the maintenance
· Nonprofits adhere to Board governance dynamics
· Business models and their relationships to community 
· Co-op model could assist with displacement issues
· North Country Co-op Fund; ask them how might a co-op structure be set up for this project
· 501c6 like NBA; can receive gov’t money but not foundation money
iii. Subcommittee resolution: local capital budget process and timeline; federal funding
iv. 2016 work plan and funding timeline: After 3 years: 1st year, switch to advocacy; 2nd year – seek funding for project; 3rd year – start advocacy campaign for where to build the greenway
· 
v. Fundraisers (opportunity for sponsorships)
· 

	c.    Advocacy: South of Plymouth Ave, pedestrian, and complete streets policies
		i. Complete streets presentation and draft letter of recommendations
· 
		ii. 2015 survey data evaluation timeline
· Focus of outreach different; will be more qualitative; South of Plymouth will provide quantitative data
		iii. South of Plymouth Ave engagement timeline and next steps
· 
		iv. Brainstorm pedestrian engagement timeline 
· 


III. Announcements								7:55-8:00

Voting members (term end date)
· Alexis Pennie, CHAIR, Folwell neighborhood resident (5/4/16)
· Alicia Lumpkins, VICE CHAIR, Northside Arts Collective (6/1/16)
· Kenya McKnight, SECRETARY, Summit Academy OIC (7/13/16)
· Daniel Maddox, Northside resident (6/1/16)
· Darrow Jones, Harrison resident (5/4/16)
· Georgianna Yantos, Northside resident (6/1/16)
· Harry Maddox, Neighborhoods Organizing for Change (5/4/16)
· James Matias, Project Superman (7/13/16)
· Kendrick Hall, Venture North (7/13/16)
· Jerry Williams, Major Taylor Bicycling Club of Minnesota (5/4/16)
· Jim Skoog, Camden Lions and Ward 4 (6/1/16)
· Linda Homsombath, Lao Assistance Center of Minnesota (7/13/16)
· Mitchell Davis, Minneapolis Urban League (5/4/16)
· Rekoe Howard	, Northside resident (7/13/16)
· Rose Brewer, Environmental Justice Advocates of Minnesota (7/13/16)
· Scott Tuska, Jordan neighborhood resident (6/1/16)
· Tina Whitaker, Webber Camden resident (5/4/16)
· Will Lumpkins	Northside Residents Redevelopment Council (6/1/16)

Upcoming meetings:
· Communications Subcommittee – Thurs, Dec 17, 9:30-11:00, Venture North (1830 Glenwood Ave N)
· Technical/Demonstration Subcommittee – Thurs, Oct 15, 11:00-12:30, Venture North (1830 Glenwood Ave N)
· Northside Greenway Council – Tues, Jan 12, 6:30-8:00, Folwell Park Recreation  Center (1615 Dowling Ave N)


