Northside Greenway Council Meeting Notes
Tuesday, December 8, 2015, 6:30 –8:00 PM
Folwell Park

Attendees: 
· Voting members:  Alexis Pennie, CHAIR, Jordan neighborhood resident; Georgianna Yantos, Northside resident; Scott Tuska, Jordan neighborhood resident; Harry Maddox, Neighborhoods Organizing for Change; Jim Skoog, Camden Lions and Ward 4;
· Non-voting members and others present: Tie Oei, Asian Media Access; Sarah Stewart, Minneapolis Health Department; Candy Bakion (Heritage Park Neighborhood Association); Laura Kling, Minneapolis Bicycle Coalition; Carrie Christensen, WHR; Bill Fellows, Minneapolis Public Works; Ebony Adedayo, Alliance for Metropolitan Stability; Russ Adams, Alliance for Metropolitan Stability
· The following voting members were not present: Daniel Maddox, Northside resident;; James Matias, Project Superman; Linda Homsombath, Lao Assistance Center of Minnesota; Mitchell Davis, Minneapolis Urban League; Rekoe Howard, Northside resident; Alicia Holder-Lumpkins, VICE CHAIR, Northside Arts Collective; Kenya McKnight, SECRETARY, Summit Academy OIC; Darrow Jones, Harrison resident; Kendrick Hall, Venture North; Jerry Williams, Major Taylor Bicycling Club of Minnesota; Rose Brewer, Environmental Justice Advocates of Minnesota; Tina Whitaker, Webber Camden resident; Will Lumpkins, Northside Residents Redevelopment Council

Meeting called to order: 6:30pm- Alexis

Welcome & Introductions: Alexis

I. Announcements:
a. Tie Oei, from Asian Media Access (AMA), shared a new initiative call Bicultural Active Living Lifestyle (BALL) and other opportunities at AMA
i. BALL is a CDC-funded grant  that AMA is using to work with immigrants and bring in their cultural background in things related to health, like eating, cooking, complete streets. They take an East-meets-West, holistic view of health and being healthy.
ii. They are partnering with the Minneapolis Park and Recreation Board to do a green Rx (parks prescription program)
iii. They worked with Step-Up youth this past summer to stencil sidewalk art around the Northside to encourage exercise
iv. Ways NGC members can get involved in BALL:
1. Email Tie (tie.oei@amamedia.org) to get on the BALL newsletter list
2. Attend the advisory board, which meets once per month – they are interested in expanding into the areas NGC covers (like active transportation)
3. Help get the word out about BALL 
4. Interested in possible future collaboration around the Greenway and/or biking
v. AMA will also have a Toys for Tots drive, along with a neighborhood forum, open mic, and lunch. Community organizations and programs are welcome to come and table or talk at the event. Dec. 19, 12:30-3:00, Hmong International Academy.
b. Carrie Christensen, representing  Intermedia Arts and working with the City of Minneapolis, came to invite interested Northside Greenway Council members to join a steering committee  of community members and other stakeholders to be involved in the public art process for the 26th Ave N reconstruction  (between Theodore Wirth Parkway and the river).
i. The steering committee will be there for the whole process, including site selection, what the art might look like, helping spread the word to interested artists, reviewing artists’ ideas and concepts.
ii. There will likely be 4 meetings over 18 months, starting in 2016.
iii. The art will be installed in spring 2017.
iv. Note: artists who are interested in producing art for this project cannot be on the steering committee.
v. Anyone who is interested should contact Carrie, carrie@whr.mn. 
vi. Georgianna and Scottie will connect with Carrie to share the existing community vision for this project

II. Communications subcommittee update:
a. Steve Kinsella, a communications expert, will lead a communications train-the-trainer training tomorrow, Dec , from 7:00-8:30 at Folwell Park. All are invited to attend. Those who attend will train the rest of the NGC members.
b. We are working with Michael Yang, the Southeast Asian Community Specialist at the Minneapolis Neighborhood and Community Relations Department, to work with the Hmong 18 Council to engage residents. We are also working to pull together results from all of the engagement work we have already done (through Hmong American Partnership, a Hmong Community Connector, and others).
c. Candy noted that we need to consider adaptations for people with special needs on the greenway, including getting access to the right kinds of bikes for a wide variety of users
d. Tie noted that they have had some pushback in their active living outreach, in particular surveying  clients at clinics due to HIPAA regulations
e. NGC members will give a presentation at the Winter Cycling Congress about the greenway outreach work we have done. ANY NGC MEMBER INTERESTED IN ATTENDING THE WINTER CYCLING CONGRESS SHOULD CONTACT SARAH STEWART. 
f. The full NGC brainstormed a list of ideas for outreach related to walking on post-it notes. The following :
· Focus groups/convos on accessibility needs and challenges. How would people like to experience the space as walkers?
· What safety improvements could be made right away? (i.e., lights, bump outs, ramp improvements)
· Walking routes and paths designed on the routes
· Different terms besides using the greenway name. Addressing the difference between Midtown Greenway and the Northside Greenway. Using multi-use language in identifying the Northside Greenway.
· Rebrand the word of the project. Do not use “greenway”. “Greenway” = “whiteway.” Use “trail”, “path”, “park path”.
· History paths and walking tours.
· Use real photos of Northside Residents walking on the 37th Ave N Greenway. Majority of users are walkers
· [image: http://www.designboom.com/cms/images/andrea09/crosswalk04.jpg]Ergo crosswalk
· $20k emergency call boxes (blue)  
· Rework one or both sidewalks to engage with path
· Keep distance while still tying them together
· Simply pushing the greenway as multimodal
· Crosswalk treatments mid-block
· Benches
· Access for wheelchairs
· Access/youth walking to school
· Pedestrian signals for crossing streets with countdown time
· Pedestrian lighting
· Promote light/reflective clothing for at night
· Rebrand, not rename
· Public art
· Lighting
· Ped improved ramps
· Improved ped maintenance - Snow removal, Sweeping. Particularly snow removal at intersections.
· Enhance boulevards
· Walking clubs/tours
· Ped service areas (bench, water fountain)
· Youth (of color tallies) walking every week/month from Folwell or N. Commons to Wirth Park
· Develop a wayfinding system for pedestrians about where they walk to and from. Put stencils around area with distance and directional
· More small businesses and kiosks along the greenway
· More festivals, 5 and 10k events
· Northside Open Street, Northside Trail, North Minneapolis Trail, Northway Trail, The People’s Parkway, N Minneapolis Parkway Trail, Northway linear park, N Mpls Parkway, Northside Parkway, Northside Linear Park
· Walk-a-thon – win prizes, see stuff, walk, competitive or not
· Scavenger hunt where everything is within walking distance
· Walk bingo (spaces = things like walked around the block, saw a dog, talked to a neighbor)
· Walking tour of local history, gardens, places to play
· Walking club
· Romance walking event
· Lights and music event
· Buddy system
· Mentorship relationship
· Cause walk
· Treasure hunt walk
· Clean up walk
· Holiday caroling walk
· Scavenger hunt/game-based walk
· Matthew H walking routes idea (signed routes of different distances)
III. Greenway Technical and Demonstration subcommittee report
a. The demonstration project is delayed until the spring; this is due to a budget shortfall to install, maintain, and deinstall the project. We are working to find was to address this shortfall now.
b. The demonstration plans may change, and WHR has come up with some initial ideas for proposed changes, including making the 3400 block a full greenway. It is actually less expensive to create a full greenway than it is to create a calm street; this would also allow for an intersection closure between two full greenway blocks. The other major proposed change is making the 3000-3100 block more of a regular street, while maintain some closure at Lowry (in order to accommodate the two handicap spaces on this street.
c. The NGC provided the following feedback to these plans:
i. There should be a more intensive treatment on the 3000-3100 block of Irving. This is a good opportunity to figure out how to accommodate handicap spaces on the greenway. There were also several people on this block who were really excited about the full greenway.
ii. Consider a half-and-half greenway for the 3000-3100 block of Irving
iii. For the street closure at 35th, can we add parking lots? We can look at this, but it would only add a couple of additional spots and creates other problems around snow clearance. 
iv. Like that both sides of Irving at Lowry are closed – this should really calm traffic.
v. Is it legal for people to use the T alleyway north of Lowry as a throughway?
vi. Consider reducing the total number of blocks included in the project in order to reduce costs
vii. Bring this to the next Technical/Demo Subcommittee meeting for further discussion.
Meeting Adjourned 



Communications Subcommittee and Technical/Demonstration Subcommittee Notes
11/19/15, 9-12:00
Venture North
Attendees: Kendrick Hall (chair), Alexis Pennie, Laura Kling, David Kang, Sarah Stewart, Kenya McKnight

I. Outreach to Hmong residents
a. The NGC would like to find more ways to engage and build relationships with Hmong residents
b. Jay Clark published an article about outreach he has done that does not entirely reflect what we’ve heard from Hmong residents and does not reflect the outreach work we have done: http://aapress.com/community/greenway-hmong-welcome-blong-yang/#
c. Sarah, Ebony and Russ met with Michael Yang, the City’s Southeast Asian Outreach Specialist, and he suggested that we meet directly with Hmong leaders to talk about the project and then meet with community members. He will work to set this up. Biggest concerns in the community are parking and safety.
d. [bookmark: _GoBack]Sarah pulled together data collected in 2015 through outreach targeted at Hmong residents (via Hmong American Partnership and a community connector). Survey data show a nuanced view of the greenway among residents we have talked to – some interest in the greenway, would use for walking, for meeting up with friends, but concerned about safety, parking, and cost
e. Next step would be to publish a letter to the editor or article that describes the work we have done and what we heard; David Kang can take a stab at this. Sarah will reach out to Susanne Yang to hear about her experience and see if she’s interested in contributing to the letter/article.
f. Side note- the survey question “What interests you about the greenway” could have been phrased in a more neutral way, and would have worked better later in the survey
II. 2016 Engagement Plans
a. South of Plymouth Ave
i. Hard to determine this until we have survey results back. Will revisit this when the results are available.
b. Pedestrian realm and engagement
i. How do we expand this engagement? Brainstorm ideas at the next NGC meeting.
III. Communications training
a. Sarah is working to set this up with a doodle poll.
IV. Minneapolis Complete Streets Process
a. The City of Minneapolis has an ongoing process to develop and adopt a complete streets policy sometime in early 2016
b. Engagement around this has included a stakeholder advisory group; broader engagement efforts have not been determined
c. Suggestion – Met Council has some good strategies for community engagement around policy to look at as an example
d. The Bike Coalition has convened a group of advocates to work on this
e. Next NGC meeting –Sarah will give a brief overview of the policy (general vision and what it is), and the NGC will discuss if/how to get involved
V. Winter Cycling Congress
a. Panel presentation about the greenway engagement work has been accepted
b. Still looking for one more panel member – suggestion: Susanne Yang
c. At the next NGC meeting, ask people if they would like to attend the Winter Cycling Congress (beyond panel members, whose conference fees will be paid)
VI. Brand Lab student presentations at Henry High
a. Laura and Alexis attended student presentations; students presented on social media campaigns they had developed for the Northside Greenway; all groups chose to focus on their peers as a target audience (13-18 year olds on the Northside)
b. Good ideas around safety, health
c. Noted that young people of color are especially social media savvy
d. Several students would like to present to the NGC council, and a couple of students were interested in joining. Laura will follow up on this.
VII. Facebook as a communications tool
a. This is an important tool for the NGC to use
b. Important to remember that we are all individuals on Facebook, but an account like this would represent the NGC. We would need to set up some guidelines around this account.
c. There should be an official response account to address legitimate questions and concerns
d. There should be clear moderation policy about when to remove posts
e. Need to do some more work before we are ready for an account
VIII. Demonstration Project
a. Still looking for ideas to reduce costs:
i. Consider corporate volunteers (like Target) for clean-ups, build days
ii. Look for partnerships to reduce maintenance costs
iii. Ask for more ideas at next NGC meeting
b. Would NGC be willing to help coordinate and participate in three community volunteer events? Yes!
i. Community launch/build day in May
ii. Community cleanup day in fall
iii. Community de-install day in spring
c. How can we keep people involved and engaged over the winter?
i. Info sharing when we have more info





Minutes Recorded By: Sarah Stewart
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