Northside Greenway Council Meeting Notes
Tuesday, November 10th 2015, 6:30 –8:00 PM
Folwell Park

Attendees: 
· Voting members:  Alexis Pennie, CHAIR, Jordan neighborhood resident; Alicia Holder-Lumpkins, VICE CHAIR, Northside Arts Collective; Kenya McKnight, SECRETARY, Summit Academy OIC; Darrow Jones, Harrison resident; Kendrick Hall, Venture North; Jerry Williams, Major Taylor Bicycling Club of Minnesota; Rose Brewer, Environmental Justice Advocates of Minnesota; Scott Tuska, Jordan neighborhood resident; Tina Whitaker, Webber Camden resident; Will Lumpkins, Northside Residents Redevelopment Council
· Non-voting members and others present: Tie Oei, Asian Media Access; Kristel Porter, NorthPoint, Inc.; Nancy Vernon, Northside Community Council, Folwell Neighborhood resident; Sarah Stewart, Minneapolis Health Department; Daniel Roberts; Matthew Hendricks (Twin Cities Greenways)
· The following voting members were not present: Daniel Maddox, Northside resident; Georgianna Yantos, Northside resident; Harry Maddox, Neighborhoods Organizing for Change; James Matias, Project Superman; Jim Skoog, Camden Lions and Ward 4; Linda Homsombath, Lao Assistance Center of Minnesota; Mitchell Davis, Minneapolis Urban League; Rekoe Howard, Northside resident

Meeting called to order: 6:30pm- Alexis

Welcome & Introductions: Alexis

I. Executive Committee discussion:
- committee members have been added to the executive committee email list and meetings. The question was asked if the committee chairs were an official part of the executive committee, it was recommended that the full council body discuss and vote on adding committee chair members to executive committee officially 
Motion made by Alexis: 
Second By: 
II. Demonstration project:  
· Demo delayed until the spring:
· budget exceeded capacity to launch, we will continue to work on this
· an update letter has been mailed out to residents
· we are not sure if the demo project will go a full yr but we'll continue to work on it
· We should think through more creative ways to have a successful demo with less resources. We would rather have a smaller more success greenway demo route rather than a long route with less impact/amenities
· the demo committee will be involved with the next steps 
· we received two bids for demo construction, one at 45k the other at 65k, both exceeded budget and scope of work. We will restructure the bidding process and the process, guidelines and expectations clearer. 
· We are also looking at community partnerships to help possible reduce the demo construction and maintenance costs. 

III. BCBS funding
- we will find out in December if we were refunded
- we should look into more funding streams

IV. Greenway messaging
- Train the trainer: developing our message more, helping to work through challenges
- media, promoting positive stories and messages about the greenway
- Train the trainer leaders will train others in the group

V. Post outreach opportunity
- Ariah Fine is working with the free bikes for kids program... They are looking to get people more involved with the biking culture

VI. Equity discussion: Open discussion about what Equity Means to the NGC, things to consider and next steps
- have the executive committee or others to review different models and bring recommendations back to the council
- check out the midtown greenway model, northeast investment cooperative
- look into venture north customer model, how it's user can invest into the greenway' sustainability. Their model serves the community and sells used/donated bikes back to the community
- look at the Southside greenway model: the Southside greenway is new and maybe 2-3yrs behind the Northside greenway, Southside greenway received funding for exploring community engagement
- a committee convened post the GW retreat to help move the equity discussion forward. This committee will meet and develop a work plan
- do we know what it will take to shift the conversation from biking to walking? The community has expressed interest in having a more walkable community...  We have to figure out activities, art and
- the Northside green way is more of an activity space for community and not just for commuters... This is a main difference between how the midtown green
- the greenway can also be a place to tour north mpls, a destination place displaying the goods of north Minneapolis
- the Northside greenway is between two parks- it's already a strong pedestrian connection, there are youth- we should look at strengthening the connection
- we should strengthen the pedestrian on the ns greenway- make it more into a parkway... We are structurally different than the midtown greenway, ns greenway is on flat surface directly through the community rather than being on a rail line
- we should be more intentional about how disable communities access the greenway- they have different needs than pedestrians and bikers
- we should strengthen the connection of the greenway to the local community health realities or disparities
- We need to shift the conversation and perception of the greenway to a more multiuser greenway
- we must look at cooperative models and figure out investment nodes
- we would like to get the pedestrian advisory committee involved... Reach out to the Minneapolis pedestrian alliance. We need more pedestrian focus
- walking is a social justice issues and as is a civil rights issue that is important to ppl of color: Equity issue
- we have to also understand the usage patterns of this community, it's more
- demonstration project on Lowry and Irving ave- not very safe for pedestrians
- Star Tribune did a study on pedestrian death rates in Minneapolis
- Heritage Park area- safety concerns about crossing the streets on Olson ave

Meeting Adjourned 



Communications Subcommittee Notes
10/8/15, 9-10:30
Venture North

[bookmark: _GoBack]Attendees: Laura Kling, Kendrick Hall (chair), Sarah Stewart, Ebony Adedayo, Steve Kinsella, Kenya McKnight

Steve Kinsella let a conversation about communications. Some of the highlights included:
· Know your audience (City Council, their constituents. Naysayers and grumblers are not your target audience)
· The communications conversation should be  between residents, not between residents and the City
· Plan ahead for things that might go wrong or not according to plan, and be prepared with a communications response
· Identify appropriate spokespeople (residents), and help set them up as communicators. Prep residents to do easy, effective media. 
· Need to create and share key messages and ask people to stick to those.
· Consider letters to the editor
· When dealing with trolls on the internet, use the bridge and pivot approach – acknowledge their comments and pivot right back to key messages.
· To dos before the demo goes live:
· Refine key messages
· Distribute key messages to supporters
· Communications train the trainer – hold one for NGC members
· Generate list of supporters
· To dos after demo goes live
· Letters to the editor
· Social media (tweets, FB posts)
· ID who will do this
· Also consider a project facebook page. We’d need a couple of people to actively manage it.

Minutes Recorded By: Kenya McKnight- Greenway Council Secretary
