Northside Greenway Council Meeting Notes
Tuesday, October 13th, 2015, 6:30 –8:00 PM
Folwell Park

Attendees: [Sarah will fill this in later]
· Voting members:  Alexis Pennie	 (Jordan neighborhood resident), Darrow Jones (Harrison resident), Georgianna Yantos, (Northside resident), Jerry Williams (Major Taylor Bicycling Club of Minnesota) Kenya McKnight (Summit Academy OIC), Rekoe Howard (Northside resident), Tina Whitaker (Webber Camden resident), 
· [bookmark: _GoBack]Non-voting members and others present: Laura Kling (Minneapolis Bicycle Coalition), William Douglas (C.O.Y), Christopher David, Dawayne Walter (Project Superman), James Arnold (Project Superman), Sharonda Cunningham (Northside resident), Russ Adams (Alliance for Metropolitan Stability), Sarah Stewart (Minneapolis Health Department)

· The following voting members were not present: Alicia Lumpkins (Northside Arts Collective), Daniel Maddox (Northside resident), Harry Maddox (Neighborhoods Organizing for Change), James Matias (Project Superman),  Jim Skoog (Camden Lions and Ward 4), Kendrick Hall (Venture North), Linda Homsombath (Lao Assistance Center of Minnesota), Mitchell Davis (Minneapolis Urban League), Rose Brewer (Environmental Justice Advocates of Minnesota (EJAM)), Scott Tuska (Jordan neighborhood resident), Will Lumpkins (Northside Residents Redevelopment Council (NRRC))

I. Meeting called to order: 6:42pm- Alexis

Welcome & Introductions: Alexis
( Sarah recorded)

II. Reasons why we are here:

- Want to expand bike infrastructure and connections
- want to ensure communities of color benefit economically and not be gentrified
- here to make sure the underrepresented communities have a voice in the process and to make sure the youth   gain opportunities etc out of this initiative
- want to make sure community gardens are represented on the greenway

III. Data Analysis: a request from the retreat was for the GNC to review all of the engagement data. Currently working on pulling data together, still waiting on some of the feedback/ survey's from community partners.

IV. Collaborative survey reminder: Wilder Foundation is helping the NGC to review its working structure/process... Survey has gone out and will be resent this week for everyone to participate

V. Sub- committee updates:

Inviting people back to the table: work on ways to get people involve by proving new opportunities on GWC events etc... Making direct calls, sending email reminders etc. touching base with grantees and others they may have connected with during engagement efforts

Ideas for how people can participate: often committee members cannot be present due to work schedule- looking into ways they can participate outside of meeting times

Inviting people to become official members: the table is open for new people to become voting members the day of GWC meetings

VI. Crisis communications: BCBS communications consultant can assist us with how to handle bad press the Greenway may get... Recommendation: Crises communications should be a part of a larger communications session that focuses on the greenway over messaging- in today's meeting several people noted that the greenway was a bike lane- this is a perfect example of broadening the greenway messaging to also include pedestrian infrastructure, suited for families etc...


VII. Winter cycling congress:
Conference to take place in February 2016. Some of the main focus areas are Equity. The GWC is currently working on an application to be presenters of the GW engagement work.  Suggestions: this may be an opportunity to discuss how the greenway is more than a bike lane. Also to look at scholarship opportunities for greenway leaders to attend the conference

VIII. Demonstration Subcommittee:
Demonstration will be installed early November: The signage to close the streets will be available as soon as 10days. The demo will last for up to 1yr

A draft email about the demo will be sent out to residents once The demo timeline is clear... There has been some engagement work notifying residents about the closing of some streets for greenway demo... Residents have some level of awareness of the demo. Suggestions: find ways to bring people out, connect through community media outlets, article/commentary... Discuss it on the Radio..

IX. Demo Kickoff event ideas:
- job development, providing youth with stipends etc
- Regional library to do story time
- Holiday event
- work on a book of records- example longest soul train in the world. We can do active living activities
- I eat books- child book fair
- tie our kickoff to the event on 44th ave


X. Retreat Follow up: A few big themes

- Equity, strategic planning, leadership development
- strategic planning: there's a committee of people that will look deeper at the GN structure, sustainable, model,- what makes sense for the greenway, do we turn it into another nonprofit or do we become a for profit business? This committee will explore ideas around equity, the future of the GWC, advocacy work...

Sarah will set up another meeting to pull the retreat committee back together for further discussion- doodle will be sent out



XI. BCBS application update:
-Sarah shared a framework for the application, based on the discussions at and following the retreat
-The NGC members agreed that the framework for the application was good and that the City and the Alliance should proceed with the application using that framework.




Northside Greenway Communications and Outreach Subcommittee Agenda
9/17/15, 9:00-10:30
Venture North

Attendees: Kendrick Hall (Venture North), Sarah Stewart (Minneapolis Health Department), Laura Kling (Minneapolis Bicycle Coalition), Alexis Pennie (Folwell resident), Matthew Hendricks (Twin Cities Greenways), Ebony Adedayo (Alliance for Metropolitan Stability), Anthony Johnson (Minneapolis Health Department), Noelle Barber (Harrison Neighborhood Association)

1) Resolutions – review conversation from this month’s NGC meeting and discuss next steps
Matthew made edits based on the discussion at the last NGC meeting. He combined them into one resolution and added some language to address some of the other concerns as well. Part of the discussion was about framing the issue; Mathew added language about the history of the project. The following is also included:
· Emphasis that community engagement will continue- the resolution doesn’t mean the end of community engagement. 
· “Whereas” is out to simplify the language. 
· Discussion of the process leading up to this point - a year ago, we talked about waiting for more community process to happen; we’re a year after that point. 
· Discussion of health disparities, active transportation, and equity in access to parks. 
· Emphasis on the need for support for a full greenway on a block by block basis. NGC would only support if a majority of people who share their input on a block support the full conversion. 
· Also talks about alignment. 
Discussion: 
· Do we need to say anything about our civic partners, like Public Works and the Health Dept.? Could strengthen it to say they’ve been integral to the work. 
· Concern about the need for support block by block: from a design perspective, would it create a hodgepodge of designs across the stretch? If the shovel goes in the ground on some blocks do others have less leverage? Maybe not, could do sharrows on other blocks, which wouldn’t be a huge change. Demo project, if it’s built, could just be a park connector. Also, nothing will be happening quickly, if we use federal funds.
· Also, strongest support on these blocks – are they representative of the rest of the Northside? According to the block level census data from Wilder, these 5 blocks are fairly diverse (between 40% and 60% White).Here is the race/ethnicity data on the people who responded two the 2014 surveys and live on the demonstration blocks:


	Race/ethnicity of 2014 survey respondents who live on demonstration blocks

	
	n
	%

	American Indian
	1
	1%

	Asian
	6
	8%

	Black or African American
	15
	21%

	Hispanic
	1
	1%

	White
	28
	39%

	Two or more races/ethnicities
	6
	8%

	Prefers not to answer
	1
	1%

	missing
	13
	18%

	Total
	71
	100%



Next steps: Matthew will send out draft to the full Council and ask for feedback and edits before the meeting. Also review at the executive committee call. At the next meeting , we will have time for discussion, but also make a motion on the resolution. 
What about a resolution for the demonstration project? This wasn’t intended to be a resolution, but more about what kind of response do we want to give to negative press, concerns, etc. Get spokes people, etc?
2) NGC membership review:
· Follow up with members who have stopped attending?
· Kendrick and Darrow can’t come because of work
· Others members to follow-up with:
· Danny and Harry Maddox – Alexis reminds them on the day of. Also, they are community organizers and are busy. Is there a way for them to participate outside of meetings.  Alexis will reach out to Rekoe and James. Ebony will reach out to Linda and Mitchell, Laura will reach out to Tina. Sarah will reach out to Darrow, David (can he recommend someone), Charles English.  Also consider reaching out to Asian Media Access, HAMAA. 
· Calls/emails will ask people about their membership, invite them to the retreat, ask them to look at the resolution. Also let them know that we think their participation is really valuable. 
· Some people are not meeting/process people, but on the ground people. Ideas for how to make participation work well for people: 
· Idea – send out meeting reminder 1 week prior and 6 hours prior to meetings.
· Idea – phone tree method. Call people after meetings – we had a vote, here’s the discussion, what are your views? We record those and share back with the group. Group is pretty small, so it could be manageable. Like this – bring it back to the council. Consider amending the bylaws to accommodate this. May not need to amend the bylaws, because excused absences are allowed. Email voting is allowed
· Ideas for inviting people to join:
· Maintain a list of people/orgs that we want to reach out to and invite to join on a periodic (quarterly?) basis. We have an old list of folks that we haven’t visited since May. 
· Touching base with grantees and inviting them to stay involved if they have capacity. 
· Ask grantees if there’s anyone who they worked with who’s really excited and would be a good fit for this. 
· Update Anthony’s invitation and use that as a script. Laura volunteers to meet one-on-one with folks.  
· Redeemer is doing a community radio broadcast, and the Northside Greenway Council can be shared over this. Kendrick will share contact information
· Sarah will add information about the Northside Greenway Council to letters and emails about the greenway. 
· Block leaders – can we invite block club leaders? 
· Consider adding a peace officer or safety liaison to the committee – that would be a great resource. 
· Also need to talk with people who have come to some meetings and may be interested in joining as a voting member, including Sam Ero-Phillips, Noelle Barber, and Kristel Porter .
3) Planning for Lowry Open streets on 9/26
· Messages to focus on at open streets:
·  Last year, we focused on reporting back to the community. We brought nice graphics that showed elements that came out of 2014 engagement report, and had conversation about that. We set up a demonstration greenway last year. This was a really strong option. 
· The demonstration is exciting and we need people to do programming – we need people to do stuff and go there.  We should focus on this. One message is all you have time for – main focus should be the demonstration. Brief about the overall greenway, but focus mostly on the demonstration.
· Collect contact information. 
· Materials to bring: 
· Communication: print visuals of the demonstration + bring maps and general greenway info + easels; contact information forms (Health Dept). 
· Maybe have elements on the street that day? Metal trough planters. Sarah will check to see if we can borrow bollards. 
· Laura can work with the coalition to create post card. Two questions – what would you like to do in this space as we have it designed? What are your concerns?
· Laura/ bike coalition will bring hula hoops, bubbles, bean bag toss, patio chairs, astroturf, plywood planters with fake flowers, tent, Laura will bring 4 volunteers for every shift too. 
· Anthony will send out an email to voluteers
· Anthony and Laura will meet to finalize a design for the pop-up greenway.
4) Winter cycling congress – submitting a proposal for the Northside Greenway?
· Bill Dooley and Anthony Taylor are putting together a panel; we could fit on that.  We will talk about this more tomorrow at the Technical/Demonstration meeting. 
5) Demonstration project communications planning/crisis communications prep (tentative, may instead be an item at the retreat on 9/29)
Agenda item not covered due to lack of time; will move to the Technical/Demo subcommittee meeting tomorrow.
6) Announcements/updates
Noelle –On Saturday, 9/19, she will be leading a bike ride at 11:00 starting at Harrison Park for Community Garden Day. Noelle will send out more info via email. 




Northside Greenway Technical/Demonstration Subcommittee Notes
9/18/15, 11:30-1:00
Venture North

Attendees: Ebony Adedayo, Will Lumpkins, Bill Fellows, Alexis Pennie, Matthew Hendricks, Laura Kling, Sarah Stewart
7) Updates on the demonstration project progress
· Demonstration will likely be installed in late October
· The City is working to put together a document for contractors to bid on installing and maintaining the greenway; they are also working to acquire the materials needed for the installation.
· Sarah shared a draft letter to residents about the demonstration installation; the group reviewed and shared suggestions with Sarah. All feedbacks should be sent to Sarah by end-of-day on Wednesday. 
· Idea – balsam trees in planters –could be decorated in the winter. 
· Concern about displacement, property tax increases. Will L. will look into rebate program
· Idea – create a no parking here flier for windshields so that when people park illegally, neighbors can help notify them before/instead of calling to have a car towed.
8) Plans for programming on the greenway demonstration
· Oct kickoff event ideas:
· Incorporate paint the pavement
· Let’s do a trick or treat event. Plus Folwell does their annual haunted house. Safe place to trick or treat, leads to Folwell Park.  Face painting, costume props, costume parade. Hot chocolate and hot cider stations, photo booth (stand, backdrop that we create – DIY photo both) S’More station – collaborate with Danny (someone who coordinates a nearby community garden; Alexis knows him). Live music ideas: North Commons band, Culture of drumming?? 
· Regular programming – how should we select groups for this?
· Provide a small stipend and/or purchase food, fliers for groups that want to hold events. Our offer – we can provide food and fliers, you can do your event on the greenway. NGC member can coordinate, maybe? (Like $200 of resource). First come, first served, have a simple application form that has certain criteria. Programming centric to the seasons?
· Ideas for regular programming:
· Ask North Regional Library to do storytimes?
· Idea – piggypack on Live at the Drive (music plus movie). 
· Do one big event per season? Winter – hay rides, Christmas tree sales? Snow sculpture contest, snow ball fight, Fat tire bike pulling sled event? Winter cycling congress tie in? Loppet – cross country ski demos, snow shoe things. Need a prize. Door prizes – maybe this is something that the Northside Greenway Council does? 
· Do a health focused activity/action day in the spring. 
· Work on a record – longest soul train line in the world! (tie to healthy living)
· Kids active dancing guy (Will knows him)
· Porchfest (like Powderhorn) 
· Lights on the outside of your house contest

9) Debrief of a meeting with Richard Maas, 4th Precinct Crime Prevention Specialist and a discussion of safety on the greenway demonstration 
· Met with Richard Mass; the most promising thing that came out of the meeting was the chance to connect with block club leaders.

10) Winter cycling congress – submitting a proposal for the Northside Greenway?
· Ideas for this:
· Be on a panel – Anthony Taylor’s equity panel. 
· Have an activity – uphill bike race?
· Maybe just a simple tour of the demo Short session at Folwell followed by tour?
· Goal – showcase how awesome Minneapolis is. 
· Alexis will follow up on this; Sarah is happy to help.
11) Demonstration project communications planning/crisis communications prep (tentative, may instead be an item at the retreat on 9/29). 
· Sarah will try to set up a date; will talk to executive committee.

12) Announcements/updates/misc
None.






Minutes Recorded By: Kenya McKnight- Greenway Council Secretary
