Northside Greenway Council Meeting Notes
Tuesday, September, 2015, 6:30 –8:00 PM
Folwell Park

Attendees: 
· Voting members:  Will Lumpkins (NRRC/NMBAC), Alicia Lumpkins (NAC/MMBAC), Scottie Tuska (Jordan resident), Alexis Pennie (Folwell resident), Georgianna Yantos (Northside resident), Kenya McKnight (Summit OIC), Rose Brewer (EJAM), Jerry Williams (Major Taylor Bicycling Club)
· Non-voting members and others present: Sarah Stewart (Minneapolis Health Department), Matthew Hendricks (Twin Cities Greenways(, Russ Adams (Alliance for Metropolitan Stability), Ebony Adedayo (Alliance for Metropolitan Stability), Noelle Barber (Harrison Neighborhood Association), Samuel Ero-Phillips (Juxtaposition Arts), Anthony Johnson (Minneapolis Health Department), Kristel Porter (NorthPoint)

The following voting members were not present: Daniel Maddox, Darrow Jones, Harry Maddox, James Matias, Jim Skoog, Kendrick Hall, Linda Homsombath, Mitchell Davis, Rekoe Howard, Tina Whitaker

I. Welcome & Introductions: Chair Pennie

II. Greenway overview: Chair Pennie


III. Blue Cross Blue Shield: Sarah Stewart

Online survey- Sarah will send out to greenway list to get input around how well the greenway council has collaborated and worked well together and with others. Wilder will produce a report with the findings for the greenway council. Survey can be accessed here: 
IV. 
Additional funding: Sarah
- Health Department/Public Works/NGC was Invited to apply for additional funding with blue cross blue shield
- not competitive funding, all current grantees were invited to re-apply
- not enough funding to fully fund projects yet some funding is available

V. Retreat: Alicia/ Ebony
- September 29th 12-4pm
- location Heritage Park Community Conference room
- new scope of work will be redefined, explored, discussed at the retreat/strategic planning
- retreat will be used for relationship/team building. 

Three big items: 
Equity, Future goals, Role of the Greenway Council over the next few years
- Messaging will be a separate session to help us work through language, challenges etc.


VI. Sub Committee Updates:  
 
Outreach Communications committee:  Matthew 
Kendrick appointed at Outreach & Communications chair- 
Committee meets every third Thursday. Meetings will be held at venture north. 

Committee brought forth a resolution recommending the Greenway Council provide support for general and long-term funding support for the Greenway. The GW Council’s support of permanent or long term funding will help build on the momentum of support from other political and influential groups/agencies throughout. It is also important for the GWC to align its positioning with the public works, CLIC and other funding timelines and processes

Question: If the council vote to support or endorse the Greenway- can any possible funding from the
city of Minneapolis be extended to areas were surveys have not
happened at? Such as south of Plymouth Ave N

Matthew: yes, the Southside Greenway was funded in three phases as an
example. The funding can be used in other areas

Question: Has the Mayors budget been released yet?

Matthew: Yes, the mayor’s budget has been released

Comment: More time is needed to review the resolution brought fourth today. I recommend that we do not vote to move the resolution forward until after we understand more of the factors and after we have had adequate time to review the recommendations. In addition, we want to be very careful about the message we are sending to the community about the value of their voice. We are currently in the middle of a community engagement process, we are still asking residents for input around the greenway concept and amenities.  If this council votes today in favor of the Greenway then we are saying that community input does not matter. I think it is important for the Council to make a decision about the direction of the Greenway as well yet how and when we move forward matters. I recommend that we postpone today’s vote on the proposed recommendation and that we also establish what our decision making process will be forward. I typically have been in meeting settings where meeting/board members where given time to read and think through recommendations or big action items prior to voting on them unless there was an emergency…. 

Comment: The Greenway should be in representation on the neighborhoods. The Greenway should also be able to take a stance outside of the city and nonprofit processes because the council stands on it own and have an independent process.

Resolutions can be brought forward and voted on at the same meeting. It’s not unheard of.

Comment: I hope that we would make responsible decisions that include consideration for the nearly 30k residents living in North Minneapolis. The number of people in this room and on this body is not full representative of the total population. We should not use power just because we have it, we must be more responsible with it. 


Comment: Has the data been disaggregated? Do we have enough information from seniors?
Answer: Yes, we have some demographics that has been collected

Additional comments: 
- there can be some class bias
- The price of housing is increasing in certain areas of North Minneapolis, there are many questions surrounding who this greenway is being built for?

Matthew: There is no urgency to push the resolution forward, the idea is to make sure that we understand funding opportunities and deadlines to help build upon the greenway
- We should not drag our feet on this project: we have done lots of work to engage people around the greenway

Comment: 
- We should look at using different language, put some conditional language around the resolution. Think through the percentages, levels of support ect
- what is the political process/strategy? There's a need to have advocates to push the project forward, the public works is interested in the Greenway Council’s feedback
- The resolutions should be separated into two resolutions
- Matthew suggested that we should seriously look at funding

No Action Taken on resolution



VII. Technical and demonstration committee: Will Lumpkins appointed as chair: will report next month 
	
Meeting Adjourned




Minutes Recorded By: Kenya McKnight- Greenway Council Secretary
Northside Greenway Communications and Outreach Subcommittee meeting
Monday, August 17; 1 – 2.30 p.m.
Sumner Library
NOTES

Attendees: David Kang, Kendrick Hall (facilitator), Sarah Stewart, Ebony Adedayo, Matthew Hendricks

Welcome and Introductions (10 min): (Name, who you represent, what your involvement in the project has been)

· Kendrick, represents Venture North, Northside born and raised, started on the NGC in July
· Sarah Stewart, Minneapolis Health Department, works on chronic disease prevention 
· David Kang, independent media producer with Hana Media, working in partnership with HAP, partner last year as well. Focuses outreach on Asian residents of North Minneapolis
· Ebony Adedayo, Alliance for Metropolitan Stability, working on greenway since 2013, working with grantees individually to see if people who have been involved in the work can be involved beyond their contracts

Meeting time of the Outreach and Communications committee (5 min)
· Would like to see other grantees at these meetings to get updates on what everyone is doing. Can we send out communications to get input from others? 
· We should send out an email to those who have attended in the past to see who is interested and what time would work well to meet. Ebony has a sign-up sheet of people who indicated they are interested in participating in this group.
· Send out an email to gauge people’s preferences for meeting times:
· Thursdays 9-10:30 (Works best for Sarah and Ebony and David and works well for Kendrick, works best for Matthew)


Updates on Outreach and Engagement (20 min)
· What’s working: HAP – last year, worked at Hmong International Academy because of its proximity of the route. Worked with students to learn about engagement and produce a short video. Last year was surface level surveying, this year we wanted a deeper dive. Convened two talk shows/pod casts. One with youth in English, and one with a family in Hmong. It was interesting to see different perspectives. Podcasts will be finished this week (30 minute segments and smaller bites too.) This will be part of one-hour engagement conversation. David will go to Hmong International Academy at the back to school event; will give pod casts out to community members on flash drives. Will also put the podcasts on Hmong language media. Redeemer: still planning outreach, thinking about bringing youth to demonstrations, also have meetings with youth and their parents. Still working on what they can do at Redeemer. Ebony can sit down and talk with Kendrick about what work they can do with their microgrant.
· What are we hearing? HAP – it’s all over the place. Depends on the demographic. Concerns about parking for some, but not others. Depends on the individual. Consensus – youth seem in favor of it, adults are more skeptical and more concerned about safety issues, more than design. Kendrick has also heard from youth who want to have places to go and spend time –places to go off and enjoy. David – spoke with high school and college age youth who often bike to get places, were also less concerned about safety issues. Some of the safety concerns have to do with traffic and cars and how that affects bikes. Parents are more concerned about theft, violence.
· What do we need to tweak – Kendrick likes the idea of a bike boulevard. Or do something like St. Anthony where one side of a street is a bike path and the other is for walking. People will want to preserve parking. Matthew – one of the challenges to widening sidewalks for a trail – this could result in cutting down boulevard trees. Bike Boulevards are not much in terms of impact, and that’s what we heard from residents in greenway surveys. 
· Wilder evaluation of outreach –this is happening now, and results will be available in December.


Decision making points moving forward (45 min)

Framing: "We've done all of this great work over the last 2 years. Last year, over 2000 people responded, more than 70% supported a Greenway. This year, we came back to the community to do a deeper dive of engagement so that we could fill the gaps that we missed but also find out what people mean when they want a greenway, .full, half and half, etc. While we are still waiting to hear back from those results, we know that sentiments are generally good and now we are doing this demonstration project which will give us another layer of evaluation and will deepen trust in the community over this project if done right. With these things in mind, what are the decision making points for our group moving forward in the next few months, the next six months, the next year, the next five years. 

Some of the decisions we have coming up will be hard to make, especially since there might not be a consensus in the community about the project and there might not be consensus within this group or the Greenway council. It will be helpful for us to think about what those decision-making points are ahead of time so we can articulate a) what kinds of options we will have b) who should be involved in making these decisions, and c) what our criteria will be for making the decision – really laying out a clear process for how the decisions will be made. A clear, well thought out process is the most transparent and fair way to move forward on decisions; it also keeps us from being in a place where a big decision point comes up, but we don’t know how to move forward on a decision.

With that in mind, what do people want to see? What timelines should we keep in mind? And who are the final decision makers with these decisions? And what do we need to do, as a subcommittee, as a Greenway council, to get there?

· Where should we be going over the next few months? Kendrick – would like to see how many people we’re connected to, who’s staying in contact, what kind of support do we have for this? Really doing a demonstration and getting as many people out there to see it and getting people, residents to be the voice for this project to decision-makers. Matthew – what is a threshold for popular support of residents – like 60% of residents? Block by block? Demo is rolling out. Can the NGC have an official position about the demonstration – In support of this so that everyone on the blocks can be reached and hear from all households. Consider a resolution for the next NGC meeting. Bring a resolution for the next NGC meeting. Matthew will take a stab at this language. David – surveys last year vs this year. Will there be a big difference or shift in how people think about the greenway? Hard to imagine a flip-flop.
· What is the level of support and what does that mean?
· Clarify that the NGC is not the City or a funder. The NGC could be an advocacy group. The question really is – What level of support does the NGC need in order to move towards advocating a specific position? Push what people in the community would like to see.
· As we talk more to the people who are hardest to reach, and we hear more from people who are more concerned, would it make sense to do more targeted engagement activities? Be sensitive in how we work to win them over in a way that is purposeful? Are we trying to win them over or hear what they want? Depends on the NGC’s position is. As we are still an engagement phase, gathering data is important. Maybe not trying to win them over, but trying to educate people on the potential positive aspects. 
· Really interested in having this active transportation conversation happen with a lens of racial equity. Property values are rising, and we see gentrification with other infrastructure investments across the Twin Cities.  Need a steady or formal conversation about this – that people won’t get displaced, that people don’t get to participate in new amenities. We need to actively look into this – is there a way for people to appeal property tax increases? Similar options for people who rent? What can be done here?
· In addition to a threshold, we need to bring other criteria – diversity of responses, # of responses, who is responding, how strongly people on a block support or oppose the greenway
· Need to get really specific on what we’re considering when making decisions. Are we talking about block by block support, overall support?
· High level- support greenway overall
· Second layer – ID blocks with most support, focus engagement there
· Work with these blocks first
· Will always be most critical to hear from people on the route vs. others. Put weight on these survey results?

Decision points:
· Overall support for the project. When do we make this decision? After next round of results (end of the year?). First demo What are we trying to influence? (Public Works budget process –CLIC – October is ideal. It’s hard to get it added, not hard to get in knocked off the list. Support placeholder funding applications/budget requests. Draft a resolution saying this? broadly support this concept, based on what we’ve heard. 
· Place where it makes most sense to begin work
· What the design on those blocks should be
· Environmental impact statements, health impact statements, equity considerations, etc. Ask Public Works what studies would be triggered if this is installed? We could ask for our own – community benefit statements? Who builds it? If it’s contracted out, by whom? Etc. HIA?
· Next meeting –
· Matthew will draft resolution on broad support
· Messaging around demonstration 
· Sarah will share notes 

Evaluation (5 min)
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