Northside Greenway Council Meeting Notes
Tuesday, August 11, 2015, 6:30 –8:00 PM
North Commons Park

Attendees: 
· Voting members:  Daniel Maddox (Northside resident), Alexis Pennie (Folwell neighborhood resident), Jerry Williams (Major Taylor), Kendrick Hall (Venture North), Will Lumpkins (Northside Residents Redevelopment Council), Alicia Holder (Northside Arts Collective), Kenya McKnight (Summit Academy)
· Non-voting members and others present: Evan Barnett (Minneapolis Youth Congress), Tamari Jones (Minneapolis Youth Congress), Damon Brown (Minneapolis Youth Congress), Laura Kling (Minneapolis Bicycle Coalition), Ebony Adedayo (Alliance for Metropolitan Stability), Sarah Stewart (Minneapolis Health Department), Anthony Johnson (Minneapolis Health Department)

[bookmark: _GoBack]The following voting members were not present: Darrow Jones (Harrison resident), Georgianna Yantos (Northside resident), Harry Maddox (Neighborhoods Organizing for Change), James Mathias (Project Superman), Jim Skoog (Camden Lions and Ward 4), Mitchell Davis (Minneapolis Urban League), Rekoe Howard (Northside resident), Rose Brewer (Environmental Justice Advocates of Minnesota), Scott Tuska (Jordan neighborhood resident), Tina Whittaker (Webber Camden resident)


I. Welcome & Introductions: Evan Barnett-Youth Coordinating Board


II. Greenway overview: Will Lumpkins


III. Greenway Sub- Committee Purpose/Leadership recruitment: Alexis Pennie 

1. Outreach/Communication Committee: To review outreach data, evaluate & measure previous outreach and help to create future outreach plan and strategies. 

2. Technical Committee: To work with lead consultant and Greenway Council on the overall Greenway Planning

3. Demonstration Taskforce: To create a Greenway Demo plan, plan community engagement events and all activities related to the Greenway Demo

IV. Sub Committee Nominations: Alexis Pennie 
Chair Pennie has identified individuals to lead/chair sub committees. Chair Pennie recommended identified persons and any other persons interested to attend sub-committee meetings of interest prior to taking on the role as chair.

Sarah noted that sub committees meet monthly and as needed. Sub Committee meeting times are flexible and can be changed to accommodate interested chair


V. Online Survey/Community Outreach: 
The community feedback is currently being organized and placed into categories and will be available for review soon. Greenway Demonstration project meetings will resume within 2 weeks- consultant traveling.

VI. Lindon Yard: Sarah and Alexis 
Alexis would like to use recycle goods from the Lindon Yard that can be repurposed for the greenway.
Some of the items are placed in Lindon Yard for storage, other items can be used and some cannot be use due to safety hazard. Sarah stated that the City is currently collecting donations of plants and other items.
VII. Greenway Accomplishments: Alexis Pennie- The purpose of this discussion to reflect on positive outcomes, contributions and accomplishments of the Greenway process to date. Attending membered stated the following. 

- The progression of moving from a steering committee to a council
- more residents have been engaged around the greenway concept
- more resident leaders are involved in the greenway planning
- national night out was a great success lead by community
- grateful for those who paved the way of the greenway program
- more youth involved in engagement and leadership
- the value of community perspective, engagement and impact on decisions
- having the consistency of the City and the Alliance has been very helpful
- watching the Greenway grow into its 3rd phase
- the Greenway is more reflective the community
- There's opportunity for the greenway to make a big and positive impact on the community
- the Greenway is an open space to discuss community interest
- the Greenway has gone through 3 phases and has evolved to a group of mostly youth and active community members of color
- it's great to see people use their voices in a space where they once did not think their voice mattered is a great success
- the fact that people continuing to return is key, many people have different experiences with the greenway committee which is also a strength
- the public education has been key over the past couple of years, the Greenway is no longer a mystery yet becoming common knowledge within the community which is a huge success

VIII. Biggest contribution:

- my time and effort that I commit which has been valuable
- doing the outreach is key area, targeting key communities has fed my passion
- grant management and communications has been very enjoyable
- grant seeking
- helping to shape the ground work, stepping back and watching new leaders create the path forward and being able to return and support the existing and new leaders while adding value
- seeing residents and other non-neighborhood associations community stake holders involved and leading within the greenway
- being a Greenway Ambassador

IX. Greenway Retreat: Alexis Pennie 

Alexis will send doodle to group to confirm retreat planning date and retreat date
	
Meeting Adjourned




Minutes Recorded By: Kenya McKnight- Greenway Council Secretary
