[bookmark: _GoBack]Northside Greenway Council Meeting Notes
Tuesday, July 14, 2015, 6:00 – 7:30 PM
North Commons Park

Attendees:
· Voting members:  Alicia Holder (NAC), Jim Skoog (Camden Lions),  Alexis Pennie (NMBAC, Folwell neighborhood resident), Harry Maddox (NOC), Daniel Maddox (NOC), Will Lumpkins (Northside Residents Redevelopment Council), Jerry Williams (Major Taylor Bicycling Club), Mitchell Davis, Jr. (Minneapolis Urban League), Laura Kling (Minneapolis Bicycle Coalition), Rose brewer (Environmental Justice Advocates of Minnesota), Kenya McKnight (Summit Academy IOC), Scottie Tuska (Jordan neighborhood), Kendrick Hall (Venture North), James Matias (Project Superman), Rekoe Howard (resident), Linda Homsombath (Lao Assistance Center of MN)
· Non-voting members and others present: Russ Adams (Alliance for Metropolitan Stability), Matthew Hendricks (Twin Cities Greenways), Ebony Adedayo (Alliance for Metropolitan Stability), Sarah Stewart (Minneapolis Health Department); Anthony Johnson (Minneapolis Health Department), Sam Ero-Phillips (JXTA), Coal Dorius (JXTA, WHR), Kristen Murray (JXTA), Carrie Christensen (WHR)
 
I. Welcome and introductions (Alexis Pennie)				
· Alexis Pennie opened the meeting and invited attendees who were eligible to join the Northside Greenway Council (NGC) as voting members. Meeting attendees eligible for new membership included Linda, Kendrick, Rekoe, James, Rose, and Kenya.
· Only one person per organization is eligible to become a voting member representing that organization so that the votes are not skewed.  Individuals are welcome to join as at-large members of the Northside community.
· The group discussed some background information on the Northside Greenway Council, including what it means to be a member, what the commitment is, and what the purpose of the group is. All information is found in the bylaws (Attachment A).
· Sarah and others reviewed some of the roles of the NGC. (This group is helping oversee all of the engagement results, and make a recommendation on what is best, whether we do the project or not, and how outreach should happen.) Discussion of the NGC about the general direction of the council; Decision making points; Recommendations (City, City council members, other groups); What we have heard from the community.  All would be the topics focused on what voting members of the group could be focusing on. Sarah S. reviewed the By-laws on what is expected of voting members and expectations that come with that (of coming to the meetings regularly). Members serve one- year terms and may serve more than one term ; attendance is open to all who are interested in attending, whether or not they are voting members.  
· Rekoe and Alexis discussed the need to make this tangible for community and to bring the benefits of the project directly to the community while balancing this with the need to make sure that community members are engaged and influencing decisions about the project.  
· NGC members unanimously voted to make the following individuals as voting members:
· Rekoe Howard, as an at-large Northide resident
· James Matias, representing Project Superman
· Rose Brewer, representing Environmental Justice Advocates of Minnesota
· Kendrick Hall, representing Venture North
· Linda Homsombath, representing the Lao Assistance Center of Minnesota

II. Electing Officers							
· Ebony A. led the process for putting in nominations for Chair, Vice Chair, and Secretary to be voted on by ballot.  Each person nominated had the opportunity to accept or decline their nomination, followed by a brief 2-3 minute testimonial from all nominates to state why they would be good candidates for the officer positions.
· Chair nominations:  
i. Alexis Penne
ii. Rekoe Howard 

· Testimonials 
i. Alexis Penne --Alexis Pennie stated why he was interested in being the Chair for the NGC. Alexis went over his history doing engagement on the NGC.  Asking for support to be the Chair, and stated his affiliations.
ii. Rekoe Howard -- Rekoe Howard stated why he was interested in being the Chair for the NGC.  Rekoe stated he wanted to do something positive for the community.  Rekoe stated he has political affiliations, and has wanted to be active in a vision that helps everybody through his started up Project Superman.  We have a vision that includes all people.  I see things that a lot of people do not notice.  I have a view and an overall picture.  I want to make sure something tangible happens, and decided a long time ago its only one way to do the right thing. 

· Vice Chair nominations:  
i. Alicia Holder 
ii. James Mathias 

· Testimonials
i. Alicia Holder— Northside resident and artist.  Alicia stated she has been involved in various ways with the Northside Greenway council.  I have a passion with North Minneapolis that is shared.  My main passion is to get more voices as possible to be involved.  I would like for us as a group to do more for the people that are not necessarily in this room.  
ii. James Mathias--Born and raised in N Minneapolis. James stated he left to raise his children, and returned back to help change the views of those who have been here for so long.  I believe the greenway is positive. 

· Secretary nominations: 
i.  Kenya Mcknight
ii.  Will Lumpkins (resinded his nomination)
· Testimonials
i. Kenya Mcknight- Works in Transportation, Policy and Finance.  Kenya has lived here (N. MPs for past 30 years).  Well connected in inclusivity, and accountability.  I have body of work for the past 16 years as a community leader.  To me I believe I am a voice of the people.  I am interested in this particular position because it requires time and someone thorough.  I believe this project requires a gender balance. 
· Ebony A. led the voting of the nominated members on a secret ballot.   
· All voting members have the opportunity to elect officers 
a. Elected Chair--  Alexis Penne
b. Elected Vice Chair—Alicia Holder
c. Elected Secretary—Kenya Mcknight 
III. Welcoming new officers							
· Northside Greenway Council Welcomes and congratulates the new elected officers.  Congratulations to Alexis Pennie elected as the Chair; Alicia Holder elected as Vice Chair; Kenya Mcknight elected as  Secretary
IV. Demonstration Project Updates						6.55 p.m. – 7:10 p.m.
· Carrie Christensen introduced herself as a consultant working on the demonstration project design.  Carrie C. discussed the really fast timeline of the 10% design on the demonstration project and what was proposed.  Stated there will be a packet sent out electronically with more information on the 10% design.  
· For additional feedback please feel free to provide it to Sarah S. and she will send the information to Carrie Christensen.  
· Spoke about the demonstration project and the small constraints of the budget.  
· The proposal is actually in design with some of the permanent design eof the Greenway.  
· Shared the draft communication strategies, FAQs, and Post Card along with flyer (That was not present at this meeting, but will be in the project). 
· There will be time to review the 50% design, and proposed maybe there is an additional meeting so we can meet before August 1st.  Maybe mid next week.
· Idea- collect input via text message. We should maybe send out a city-wide text for thoughts and ideas so those who could not show up can be involved.  
· C.C. talked through the North Minneapolis Greenway Demonstration Project Community Engagement Event s
· When and Where:  
· When:  Saturday, August 1st 9 a.m. 
· Where: Folwell Park at Irving Ave North 
· When:  Tuesday, August 4th 6 – 8 p.m. during National night out
· Where:  Jordan Park 
· Ideas about protected walking lanes for pedestrians, benches, railing, trash receptacles, senior citizens. Change the perception about the Greenway-- Strengthening the modes of transportation. 
· There will be a google doc for sign-ups for community engagement events and roles 
· Greenway demonstration project taskforce meeting at North Commons Park Monday July 27th   to talk about the design (50 %). 


--------


A NOTE ON VOTING MEMBERS:

Only voting members are able to elect officers. Before we elect officers, we will clarify who in the room is a member. If someone is not a member and interested, they may become one at that time provided they meet the specifications listed below: 

Per article 5 in our bylaws: 
Voting members are representatives of geographic and cultural communities in north Minneapolis. Voting members are nominated by any existing member and confirmed by the full Council. There is no minimum age to be a voting member.
The Council shall strive to ensure that the voting members reflect the diversity of north Minneapolis, including, but not limited to, geography, culture, race, and ability. The Council will review its membership at least annually and conduct outreach to new members in order to ensure that the diversity of the community is represented.

The business of this organization shall be managed by council members consisting no fewer than nine (9) voting members.  Members shall serve one-year terms and may serve multiple terms. Meetings of the Council are open to the public and attendance of meetings is open to all.






Attachment A
Adopted 5/5/15
Bylaws of the Northside Greenway Council

Vision:  The Northside Greenway Council envisions a greenway planning process in which north Minneapolis residents are fully engaged and project decisions are driven by Northside residents’ interests and needs.
Mission: Working through partnerships to actively engage Northside residents and community groups in the greenway project and representing residents’ opinions in the planning process.  
Values
· Engagement: We value the diversity of north Minneapolis residents and believe that inclusive engagement will result in a better plan. 
· Equity: We are committed to ensuring the residents of North Minneapolis are defining the project 
· Authentic partnership: We are committed to ensuring that community members work in partnership with City staff and decision-makers on moving the project forward
· Transparency: We are committed to being clear and open about the engagement process and results
· Collaboration: We strive to work with Northside residents and organizations and build off of their wisdom of the community


ARTICLE  1   ORGANIZATION
 
The name of the organization is Northside Greenway Council.  The organization may change its name by a 2/3 majority vote of the Council.

ARTICLE  2   PURPOSES

The following is the purpose for which this organization has been organized: to engage communities in a collaborative planning process that results in a Northside Greenway that meets local needs.
 
ARTICLE  3   MEETINGS

Regular Meetings:
The Council shall meet at least monthly, at an agreed upon time and place and announced a minimum of ten (10) days in advance.  A simple majority of members or designated representatives present and voting shall be sufficient for transaction of business of the corporation at all meetings of the Council, but a smaller number may discuss business of the organization and make recommendations which may be considered; decisions can subsequently be made via email to include at least five voting members or designated representatives.

Special Meetings:
Special meetings of this organization may be called either (1) by the Executive Subcommittee, or (2) at the request of three members of the Council, the chair shall cause a special meeting to be called.  In either case, meeting notice must be made in writing at least ten (10) days before the requested scheduled date. Notices of such meeting shall be sent to all committee members.  Such notice shall state the reasons that the meeting has been called, the business to be transacted at such meeting and by whom it was called.
 
No other business but that specified in the notice may be transacted at a special meeting without the unanimous consent of all present at the meeting.

ARTICLE  4   VOTING
 
At all meetings, all votes shall be by voice. For election of officers, ballots shall be provided. In meetings where fewer than five voting members are present, votes of those not present may be cast by email.
 

ARTICLE  5   VOTING MEMBERS

Voting members are representatives of geographic and cultural communities in north Minneapolis. Voting members are nominated by any existing member and confirmed by the full Council. There is no minimum age to be a voting member.

The Council shall strive to ensure that the voting members reflect the diversity of north Minneapolis, including, but not limited to, geography, culture, race, and ability. The Council will review its membership at least annually and conduct outreach to new members in order to ensure that the diversity of the community is represented.

The business of this organization shall be managed by council members consisting no fewer than nine (9) voting members.  Members shall serve one-year terms and may serve multiple terms. Meetings of the Council are open to the public and attendance of meetings is open to all. 
The Council may make rules and regulations covering its meetings as it determines is necessary.

The members to be chosen for the ensuing term, or to fill vacancies as identified by the Council at any time, may be nominated by any council member and confirmed by the Council by a ballot vote.

Council member participation is crucial for to the success of this Council.  A council member may be dropped for excess absences from the Council if he or she has two unexplained absences from Council meetings in a year. A member of the Council will attempt to contact any member who may be removed from the Council in order to understand their interest in continued participation. This interest will be considered by the Council before the member is removed. A council member may be removed for other reasons by a 2/3 vote of the remaining members. 

No member shall be entitled to receive any salary or compensation for duties as a council member, however participation in the committee does not bar a council member from receiving compensation for paid activities related to the Greenway proposal.  For example, staff of community organizations may serve on the Council and receive stipends for other work related to the Greenway.

ARTICLE  6  OFFICERS
 
Officers will be elected on an annual basis with elections held in June or as needed to fill vacancies. Officers will serve one year terms. No officer shall serve in the same position for more than two consecutive terms. Council members who have attended a minimum of six (6) meetings are eligible to be nominated for officer positions, with the exception of the first slate of officer nominations after bylaw adoption, where no meeting minimum will be in place.

The Chair shall convene monthly Council meetings and shall preside or arrange for other members to preside at each meeting.  The Chair shall send out meeting announcements and distribute minutes and agendas to each council member. 

The Vice-Chair shall act in the Chair’s absence at all meetings of the Council and the Executive Subcommittee.  In the event of the resignation, incapacitation, or death of the Chair, the Vice-Chair shall then become Chair for the remainder of that term of office.
The Secretary shall be responsible for keeping records of Council actions, including overseeing the taking of minutes at all committee meetings, and assuring that records are maintained and available publically online. 
                         	All Officers and Subcommittee Chairs shall deliver to their successors all records, correspondence and other property belonging to the organization.

ARTICLE  7   SUBCOMMITTEES

The permanent subcommittees shall be:
 
Executive Subcommittee:

Except for the power to amend the Bylaws, the Executive Subcommittee will have all of the same powers and authority as the Council, subject to the direction and control of the Council.  The Executive Subcommittee is comprised of at least the three officers, with additional members to be assigned at the discretion of the Council.
Other Subcommittees:  
Additional subcommittees of this organization may be appointed by the Council as needed.

The Chair appoints all subcommittee chairs.  Subcommittee chairs must be members of the Council. Sub-committee members may include a combination of council members and other volunteers.  

Subcommittee meetings will meet at an agreed upon time and place and shall be announced a minimum of 5 (five) days in advance.


ARTICLE  8   Changing the Bylaws
 
Changes to the Bylaws may be made at any meeting of the Council by a two thirds vote of the members, after a minimum of ten (10) days written notification of the proposed changes to voting members.


For more information, visit the project website at www.minneapolismn.gov/health/living/northminneapolisgreenway
