#placelOl @kjerstimonson

Welcome to

PLACEMAKING 101

&

A Learning Lab Presented by Kjersti Monson at Community Connections 2015
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What is Placemaking?




What is Placemaking?

Placemaking is a multi-faceted approach to the planning, design and
management of public spaces. Placemaking capitalizes on a local
community's , inspiration, and potential, with the intention of
creating public spaces that promote people's health, happiness, and well
being. It is political due to the nature of place identity. Placemaking is
both a process and a philosophy. (wikipedia]

Placemaking is both an overarching idea and a hands-on tool for
improving a neighborhood, city or region. It has the potential to be one
of the most transformative ideas of this century. “It takes a place to
create a community and a community to create a place.” project for pubiic spaces]


http://en.wikipedia.org/wiki/Place_identity

What kind of assets make a “place”?






Placemaking is increasingly being used

as an economic development tool



People constantly interact with place, whether they have
permission to or not...




People constantly interact with place, whether they have
permission to or not...



So how can we plan for it? Build on assets. Develop capacity.
Work together.






...the City benefits too.
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Placemaking 101

What can | do to enrich my community?

Identify and document assets

Identify goals and prioritize

Reach out and engage broadly with potential stakeholders
With input from stakeholders, define your project and
build consensus

Connect with government and refine your idea

Define the budget and technical needs

Draft your implementation plan and get started!



Identify & document assets.

a) Map, photograph, and observe assets you’ve identified.

b) What makes, or could make, a “there” there? These are your key assets. Consider
physical characteristics of the place or district, businesses, environmental features and
amenities, people, opportunities for sharing or gathering, and community values in
defining assets.

c) Is your idea to enhance or create a connection to an area already perceived as a
“place”? What assets are you building on?

d) Is your idea to create an asset or enhancement where there currently isn’t one? What
asset do you see potential for?

e) What scale is the opportunity? Is it a parcel, node, corridor, neighborhood, or
community scale opportunity?



Identify qualitative goals & priorities.

a) First, describe the primary qualitative goal. Gathering? Sharing? Greening? Branding?
Gardening? Are there others who share this goal with you?

b) How does your qualitative goal relate to the identified asset(s)? Is the asset or asset
mix you have identified entirely private, or is does it engage public space and land?

c) Consider stacked benefits; define the full opportunity & vision. Sharing goals in
common with others will help you build consensus.

d) Once you have fully identified the qualitative goals, define the concrete intervention:
What specifically do you want to accomplish? A parade? A streetscape enhancement?
A facade improvement? District branding? A public art project? A community garden?
Describe in detail what “success” would look like.



Reach out & engage broadly with stakeholders.

a) When you engage others, remember that diversity = effectiveness. Be sure you are
talking to people on all sides of the issue or opportunity. Engage stakeholders in a way
that is inclusive and seeks diverse perspectives.

b) Anticipate impacts and learn from engagement with others where you may encounter
resistance. Document and address concerns.

c) Seek out others who have implemented similar projects, and learn from them; secure
a full understanding of what will be required for success.

d) Define the issues that will lead to (or prevent) consensus.



Define your project & build consensus.

a) Draft a Mission Statement that clearly identifies your qualitative goal(s).
b) Create a Project Definition including:
* Project map
* Photographs and observations of asset(s)/opportunity
* Representation of project location and scale
* Ownership status: Public/Private property impacts?
 Description of temporary or permanent intervention
e Description of stewardship plan: Who is responsible?
e Possible access and connectivity Issues (multiple modes)
* Possible impacts/conflicts
* Preliminary zoning and regulatory review
* Preliminary applications, fees, and licenses review



Connect with government & refine your idea.

a) Consistent with zoning, adopted policy, and regulations?

b) Compliant with procedural or policy requirements?

c) Compliant with application requirements?

d) Any permits, licenses and/or fees required?

e) Any approvals required?

f) Are all necessary funding & maintenance issues resolved?

g) Are there any City resources available to support the project?

h) What actions will the City need to take, if any, to implement the project?



Define the budget, timeline & technical needs.

a) Implementation Budget, including construction or event delivery costs; permits,
licenses or fees; and professional services needs
b) Operational Budget and Plan, if necessary (if the project will require ongoing
stewardship), including management and maintenance
c) Define and form the type of stewardship entity needed, if any
d) Identify funding sources
e) When budgeting, evaluate your capacity to deliver on the following, and ensure that
the budget reflects any costs to build capacity or staff:
e Design & construction
* Management
e Maintenance
e Operations



Draft an implementation plan and get started!

What is your compliance roadmap ?

What is your stewardship entity, and what are the roles and responsibilities?
What is your plan for keeping stakeholders and the community in the loop?

What is the budget and funding for the implementation of the project?

What is the budget and funding for ongoing stewardship, including operations and
maintenance?

What is the timeline?

Prepare to Deliver, Operate & Maintain!



Placemaking 101

What kinds of projects could | do?

Enhanced Districts & Streets

Events & Activation

Arts

Urban Agriculture/Community Gardening



Enhanced Districts & Streets

Capital Project Engagement

Special Service Districts (coordinated district or corridor enhancement efforts)
e Greening
* Cleaning
e Enhanced Pavement
e Enhanced Lighting
e Street Furnishings
e Brand & Banner
e Snow Removal
Parklets
Bike Corrals
Facade Improvement

Little Free Library



CAPITOL PROJECT: West 29t Street

Enhanced Districts & Streets



CAPITOL PROJECT ENGANGEMENT: Green 4th

Enhanced Districts & Streets



CAPITOL PROJECT ENGANGEMENT: Minneapolis 2015 Projects (Left); 5-Year Plan (Right)
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SPECIAL SERVICE DISTRICTS OR NEIGHBORHOOD ASSOCIATIONS: District Branding
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SPECIAL SERVICE DISTRICTS: Street Furnishings, Wayfinding, Greening

Enhanced Districts & Streets



SPECIAL SERVICE DISTRICTS: Citywide Map of Service Districts

e C(Cleaning

e Greening

e Branding

e Seasonal Decorations
e Maintenance

e Snow Removal

e Business Assistance

e Facade Improvement
e Ambassadors

Enhanced Districts & Streets



SPECIAL SERVICE DISTRICTS: Example Request for Council Action

Enhanced Districts & Streets



ENHANCEMENT: Little Free Library

Enhanced Districts & Streets



ENHANCEMENT: Fagade Improvement

Facade Improvement Project supported by Lake Street Council

Enhanced Districts & Streets



ENHANCEMENT: Bike Corral

Bike Corral at Northbound Smokehouse & Brewpub

Enhanced Districts & Streets



ENHANCEMENT: Parklet

Enhanced Districts & Streets



TOOLS & REFERENCES

How can | find out about street reconstructions or other capital projects near me?
2015 Capital Projects
City of Minneapolis Capital Projects: 5-Year Plan
Special Service District - Citywide Map - Policy Link and List of Boards
Use of City Property or Street/Object in Right of Way/Encroachment:
Encroachment Permit — any existing or proposed structure that projects onto, under, or over any municipal right of
way — Encroachment Permit Application
Banner/Seasonal Decoration Permit
Bus Bench Permit
Right of Entry Permit (in order to temporarily use publicly owned land)
Malls and Plazas Use Permits — to use Peavey Plaza, The Loring Greenway, The Chicago Mall (between the Guthrie
Theater and the Mill City Museum), Pioneer and Soldier’s Memorial Cemetery, Nicollet Mall, Other miscellaneous
City owned properties.
Street Furniture Program (doesn’t currently exist)
Parklet Program — Application Manual — Application made available after determination of eligibility
Bike Corral Program Application — About the Program (cost-sharing with City)
Great Streets Program (grants from City)
Business District Support (BDS) Grants
Facade Improvement Matching Grants
Real Estate Development Gap Financing Loans in Great Streets areas
Small Business Technical Assistance Program

Enhanced Districts & Streets



http://www.minneapolismn.gov/cip/index.htm
http://www.minneapolismn.gov/cip/index.htm
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/images/wcms1p-123872.pdf
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/images/wcms1p-123872.pdf
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/images/wcms1p-123872.pdf
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/images/wcms1p-123872.pdf
http://www.ci.minneapolis.mn.us/boards/special/index.htm
http://www.ci.minneapolis.mn.us/boards/special/index.htm
http://www.ci.minneapolis.mn.us/www/groups/public/@clerk/documents/webcontent/wcms1p-125345.pdf
http://www.ci.minneapolis.mn.us/boards/special/index.htm
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/www/groups/public/@regservices/documents/webcontent/convert_272083.pdf
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_malls-plazas
http://www.minneapolismn.gov/publicworks/streetfurniture/index.htm
http://www.minneapolismn.gov/pedestrian/projects/WCMS1P-137752
http://www.minneapolismn.gov/pedestrian/projects/WCMS1P-137752
http://www.minneapolismn.gov/pedestrian/projects/WCMS1P-137752
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/images/wcms1p-137733.pdf
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/wcms1p-128776.pdf
http://www.minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/wcms1p-128772.pdf
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home
http://www.ci.minneapolis.mn.us/cped/ba/cped_great_streets_home

Events & Activation

Parades

Races

Festivals, Fairs & Markets

Block Parties

Special Events

District Crawls

Plaza and Street Pop Up Activation



PARADE: Heart of the Beast May Day Parade

Events & Activation



Events & Activation



DISTRICT EVENT: Art-a-Whirl

Events & Activation



SMALL BLOCK PARTY: Nokomis Block Party

Events & Activation



FAIR/FESTIVAL: Minnesota Food Truck Fair

Events & Activation



TOOLS & REFERENCES

Business District Block Permits
Street Use Permits
Lane Use/Obstruction Permit - closing a lane, posting of “no parking,” hooding meters
Race and Parade Permits
Race
Parade
Residential Block Permits - definition
Use of City Property or Street/Object in Right of Way/Encroachment:
Encroachment Permit — any existing or proposed structure that projects onto, under, or over any municipal right of way
Banner/Seasonal Decoration Permit
Bus Bench Permit
Right of Entry Permit (in order to temporarily use publicly owned land)
Malls and Plazas Use Permits —to use Peavey Plaza, The Loring Greenway, The Chicago Mall (between the Guthrie Theater and the Mill City Museum),
Pioneer and Soldier’s Memorial Cemetery, Nicollet Mall, Other miscellaneous City owned properties
Event:
Nonprofit Organization Events
Special Events Permit
Operational Permit (for events)
Sound Permit (Outdoor Amplified Sound)
Temporary Licensing (temporary events — carnival, youth fundraiser, film, flea market, etc))
Food:
Seasonal Food Permit for vendors
Event Food Sponsor Permit
Short Term Food Applications and Fees — Permit Application
Food Cart Vendor, Sidewalk (downtown)
Limited Mobile Food Vendor License (prepackaged from a vehicle)
Limited Mobile Food Vendor, City Parks
Farmers Markets:
Where can | find a Farmers Market? Here.
How can | organize a Mini Farmers Market? How To Guide.
Public (Farmers) Market License
Farmers Market Distributor License
Farmers Market Exemptions
Farmers Market Manufacturer

Events & Activation



http://www.ci.minneapolis.mn.us/publicworks/permits/events-management_business-blockevents_index
http://www.ci.minneapolis.mn.us/publicworks/permits/events-management_business-blockevents_index
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_pw-streetuse-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_pw-streetuse-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/parade-race_index
http://www.ci.minneapolis.mn.us/publicworks/permits/parade-race_race-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/parade-race_parade-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/events-management_residential-blockevents_apply
http://www.ci.minneapolis.mn.us/publicworks/permits/events-management_residential-blockevents_index
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.minneapolismn.gov/publicworks/permits/public-works_pw-use-permits
http://www.ci.minneapolis.mn.us/publicworks/permits/public-works_malls-plazas
http://www.ci.minneapolis.mn.us/publicworks/permits/events-management_non-profit
http://www.ci.minneapolis.mn.us/regservices/regservices_special
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_284428.pdf
http://www.ci.minneapolis.mn.us/environment/permits/environment_sound-permit
http://www.ci.minneapolis.mn.us/licensing/business-licensing_temp_index
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_260253.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_265547.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_259929.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_259929.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_269162.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_256844.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_256844.pdf
http://www.minneapolismn.gov/sustainability/homegrown/farmersmarkets
http://www.iatp.org/files/258_2_103489.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_285426.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_274740.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_282514.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/wcms1p-085529.pdf

Utility Box Wraps

Paint the Pavement Program
Murals & Mosaics
City-owned Public Art
Privately-owned Public Art
Creative City Challenge
Creative Citymaking



UTILITY BOX WRAP: Custom Design by Cindy Lindgren for CARAG Neighborhood




UTILITY BOX WRAP: Pre-Approved Option




PAINT THE PAVEMENT: Hennepin Cultural District ParkLOT

-

1

,if"




PUBLIC ART INSTALLATION: Continuum, Jackson Square Park




CREATIVE CITY CHALLENGE: Potential for Relocation




CREATIVE CITYMAKING: Potential for Community Engagement




MURALS & MOSAICS: Innovative Graffiti Prevention Program




TOOLS & REFERENCES

Permission to Place Art on Minneapolis City Property

Paint the Pavement Projects

Utility Box Wraps: Preapproved Designs, Application, Permit and Consent

Other Public Art Proposals
Innovative Graffiti Prevention Micro Grant Program (grants not available in 2015)

Murals

Mosaic
Art in Public Places Program — candidate projects may soon be reflected in a 5-year Capital Plan
Creative City Challenge — there is an opportunity for the life of artworks beyond the challenge
Creative Citymaking — Intermedia Link here — keep an eye out for calls that are pertinent to your goals



http://www.minneapolismn.gov/dca/WCMS1P-083277
http://www.minneapolismn.gov/dca/WCMS1P-083277
http://www.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcms1p-121719.pdf
http://www.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcms1p-121720.pdf
http://www.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcms1p-121722.pdf
http://www.ci.minneapolis.mn.us/graffiti/graffiti_graffitimicrogrants
http://www.minneapolis.org/minneapolis-convention-center/ccc
http://www.minneapolismn.gov/cped/heritage/WCMS1P-099112
http://www.minneapolismn.gov/cped/heritage/WCMS1P-099112
http://www.intermediaarts.org/Creative-CityMaking

Urban Ag/Community Gardening

Community Gardens
Farmers Markets
Farm Stands



COMMUNITY GARDEN: Name Here

Urban Ag/Community Gardening



FARMERS MARKET: University of Minnesota

Urban Ag/Community Gardening



FARM STAND: Newly Allowed

Urban Ag/Community Gardening



VACANT PARCELS AVAILABLE FOR GARDENING: City of Minneapolis Website

Urban Ag/Community Gardening



TOOLS & REFERENCES

Homegrown Minneapolis Urban Ag Opptys, Permits, Rules

Community Gardens — Community Gardens Application — Community Gardens Zoning and
Development Standards

[Related Urban Ag Info: Beekeeping; Keeping Chickens; Hoophouse, Cold Frame, Greenhouse;
Composting]

[Related: Vacant Parcels in Minneapolis; City Owned Vacant Parcels Available for Gardening]
Where can | find a Farmers Market? Here.

How can | organize a Mini Farmers Market? How To Guide.

Public (Farmers) Market License

Farmers Market Distributor License

Farmers Market Exemptions

Farmers Market Manufacturer

Urban Ag/Community Gardening



http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129555
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129555
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129555
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129555
http://www.minneapolismn.gov/sustainability/homegrown/dhfs_gardeners
http://www.minneapolismn.gov/www/groups/public/@health/documents/webcontent/convert_263068.pdf
http://www.minneapolismn.gov/www/groups/public/@health/documents/webcontent/convert_257284.pdf
http://www.minneapolismn.gov/www/groups/public/@health/documents/webcontent/convert_257284.pdf
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129868
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-129866
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-130152
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-130152
http://www.minneapolismn.gov/sustainability/homegrown/WCMS1P-130101
http://www.minneapolismn.gov/sustainability/homegrown/vacant/index.htm
http://cityoflakes.maps.arcgis.com/apps/PublicInformation/index.html?appid=cc614b7a843d497fb4f7c2f784746a50
http://www.minneapolismn.gov/sustainability/homegrown/farmersmarkets
http://www.iatp.org/files/258_2_103489.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_285426.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_274740.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/convert_282514.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@regservices/documents/webcontent/wcms1p-085529.pdf

Resources & References



Non-City Funding Resources:

Met Council Livable Communities Grants (in partnership with an eligible applicant)
Livable Communities Demonstration Account — eligible for use in creative placemaking
ArtPlace - Grants for Creative Placemaking

NEA Our Town Grants for Creative Placemaking

Springboard for the Arts — Arts/Creativity Focused Community Development

Twin Cities LISC — Community Development

Kresge Foundation — Arts, Community Development

Knight Foundation — Arts, Engaged Communities

References:

Creative Placemaking: NEA Whitepaper for US Council of Mayors

City of Minneapolis Special Service Districts Citywide Map + Policy Link and List of Boards

City of Minneapolis Pedestrian Program

Access Minneapolis — Street and Sidewalk Design Guidelines — includes corridor definitions

City of Minneapolis Heritage Preservation

NACDI American Indian Cultural Corridor (established community development entity)

West Broadway Coalition Website (new special service district)

Lake Street Council — Facade Improvement

Little Free Library - Article- Victory Neighborhood Association is aiming to transform their streets into
the best-read avenue ever. Recent “build” days have resulted in close to 30 tiny libraries ready to be
installed around the north Minneapolis neighborhood.

Resources & References



http://www.metrocouncil.org/Communities/Services/Livable-Communities-Grants.aspx
http://www.metrocouncil.org/Communities/Services/Livable-Communities-Grants/Livable-Communities-Demonstration-Account-(LCDA).aspx?source=child
http://www.artplaceamerica.org/
http://arts.gov/national/our-town
http://springboardforthearts.org/community-development/
http://www.tclisc.org/twin_cities/about/index.php
http://kresge.org/
http://kresge.org/
http://kresge.org/
http://www.knightfoundation.org/what-we-fund/
http://kresge.org/sites/default/files/NEA-Creative-placemaking.pdf
http://kresge.org/sites/default/files/NEA-Creative-placemaking.pdf
http://kresge.org/sites/default/files/NEA-Creative-placemaking.pdf
http://www.ci.minneapolis.mn.us/www/groups/public/@clerk/documents/webcontent/wcms1p-125345.pdf
http://www.ci.minneapolis.mn.us/boards/special/index.htm
http://www.minneapolismn.gov/pedestrian/index.htm
http://www.minneapolismn.gov/publicworks/transplan/comp/public-works_trans-plan_designguidelines
http://www.minneapolismn.gov/publicworks/transplan/comp/public-works_trans-plan_designguidelines
http://www.minneapolismn.gov/publicworks/transplan/comp/public-works_trans-plan_designguidelines
http://www.minneapolismn.gov/publicworks/transplan/comp/public-works_trans-plan_designguidelines
http://www.ci.minneapolis.mn.us/cped/heritage/index.htm
http://www.nacdi.org/default/index.cfm/news/american-indian-cultural-corridor-website/
http://westbroadway.org/
http://www.lakestreetcouncil.org/programs/facade-improvement-grants
http://www.lakestreetcouncil.org/programs/facade-improvement-grants
http://www.lakestreetcouncil.org/programs/facade-improvement-grants
http://www.lakestreetcouncil.org/programs/facade-improvement-grants
http://littlefreelibrary.org/
http://www.startribune.com/lifestyle/231619501.html

#placelOl @kjerstimonson

Welcome to

PLACEMAKING 101
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A Learning Lab Presented by Kjersti Monson at Community Connections 2015
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Placemaking 101

What can | do to enrich my community?

Identify and document assets

Identify goals and prioritize

Reach out and engage broadly with potential stakeholders
With input from stakeholders, define your project and
build consensus

Connect with government and refine your idea

Define the budget and technical needs

Draft your implementation plan and get started!
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