Request for City Council Committee Action
from the Department of Police

Date: April 21, 2008

To: Paul Ostrow, Chair-Ways and Means Committee
Referral to: N/A

Subject: MPD Budget Status-April 2008

Recommendation: That the committee receive and file this item.

Previous Directives: That the police department provide a monthly update on their budget
status.

Prepared.by: Gaynell Schandel

Approved by: DC Valerie Wurster i . e 'jbc’ % ,é e bd&d’ﬂi =

-Presenters in Committee: Gaynell Schandel

Reviews

¢ Permanent Review Committee {(PRC): Approval ___ Date
¢ Civil Rights Affirmative Action Plan Approval ___ Date
» Policy Review Group (PRG): Approval ___ Date

Financial Impact

¢ No financial impact

¢ Action requires an appropriation increase to the ____ Capital Budget or ____ Operating
Budget

Action provides increased revenue for appropriation increase

Action requires use of contingency or reserves

Action is within the Business Plan

Action requires a change to the Business Plan

Other financial impact

Request provided to the Finance Department when provided to the Committee
Coordinator

Community Impact

+ Neighborhood Notification
City Goals
Comprehensive Plan
Zoning Code

Other

Supporting Information:




This is the first update for 2008 to your committee, As of April 18, 2008 General Fund
expenditures are $158,123 under projections. There is seventy percent of the year left and
the department has nearly seventy-seven percent of its funding remainihg. The only area
showing an overage is our overtime where we are up seven percent as compared to year-
to-date last year. Most of increase was accumulated in the area of “case management”
which includes crime scene processing, interviews, investigations, search warrants and
surveillance.

The department anticipates that the overtime hours will increase in April and May due to
training needs related to the Republican National Convention. Because of the need to train
all officers quickly it is impossible to schedule the training during regular work time. The
training overtime should be reimbursed by the contract with the Republican National
Committee. In anticipation that much of this overtime may be banked as compensatory
time, the department plans to “buy down” officers’ balances on the first payroll in July. By
contract with the Police Federation, the department must do this at least once a year.
Taking this action mid year it will mean that schedules in the precincts can be covered
without additional overtime to fill shifts for officers requesting to use their compensatory
time.

Additionally,

Revenue for Traffic Control Agents is projected to be under budget by nearly $1M at this
point.

Revenue from Traffic Enforcement Officers is projected to be under budget by $1.6 M.

Payments to Hennepin County for jail fees are projected to be just over $738,352 over
budget.

Attachments:

2008 Minhe_apolis Police Department General Fund 2008 Projection
Compass Budget vs. Actuals-Expenses

2008 Police Fine Revenue

2008 Jail Recap
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2008 Police Fine Revenue

Budget o $  4.334,377.00
B Coliected - Amount
_|#0Of Citations ! Fine Revenue | Over (Under) _ Left to Collect
Date Disposed | Court FeesPd |  Collected Prior Month YTD To Meet Budget 3
2/11/2008 4,226 $ 23167182 | & 3419272 | § 231,671.82
3/20/2008 3,856 242,714.08 11,042.26 | 474,385.90 | § 3,859,891.10
4/14/2008 3422 218,578.29 (24,135.79)| 652,964,109 | § 3.641,412.81
Total 11,504 [ $ - |5 692,964.19 S
Projections to Year End
.00 | 8 Months @ § 218,578.2% = $ 1,967,20461 | § 2,660,168.80
| Project Amount Collected (Under)Over Budget I § (1,674,208.20)
B Traffic Control - Fine Revenue
Budget i $ 5,485,000.00
Collected Amount -
# Of Citations Fine Revenue | Over (Under) Left to Collect
Date Disposed | Court Fees Pd Collected Prior Month YTD To Meet Budget
2M1/2008 18,084 |3 46143750 % 125817.27 | § 461,437.50 )
3/20/2008 18,452 515,632.28 54,194.78 977,069.78 | $ 3.357,307.22
4/14/2008 17,184 453,221.20 (62,411.08)| 1,430,290.98 | § 2,904,086.02
Total | 3 - 151,430,200.98
i
Projections to Year End L ~ !
9.00 | Months @ $ 453,221.20 = :$ 4,078,090.80 | § 5,509,281.78
Project Amount Collected {UndenOver Budget $  (875,718.22)
| |
_ L ___ Totals
Budget B 10,819,377.00
Collected ! 2,123,255.17 |-
Uncollected 8,696,121.83
Projected to YE 6,046,195.41

Projected Undercollected Revenue

(2,649,926.42)




2008 Jail Recap

Process Fee " Hourly Court Jall
ID Cards Per Deim| Pracessing| Registers
$ 75.00 ! § 431§ 7500 $90/mo Total
Jan 64,875.00 78,485.91 1 2,175.00 90.00 145,625,91
Feb 63,000.00. 76,252.23 1,575.00 90.00 : 14091723
Mar 66,637.50 89,069.98 875.00 90.00 | 156,772.48
Apr | -
May -
Jun -
Jul -
Aug -
Sep -
Oct -
Nov . -
Dec -
194,512.50 243,808.12 4,725.00 270.00 443 315,82
YE Proj 1,410,852.32 1,854,267.94
Budget | [ ; 1,115,916.00
Difference (738,351.94)




