Request for City Council Committee Action
From the Department of Public Works

Date: August 13, 2008

To: Honorable Donald Samuels, Chair Public Safety & Regulatory Services Committee
Referral: Honorable Paul Ostrow, Chair Ways & Means Committee

Subject: Lease for MPD Office Space — 25 N. 4™ St.

Recommendation:
Authorize the proper City officials to negotiate and execute a new lease, with
Robitshek Building Partners, LP. for use of 3200sf of space at the Robitshek
Building (25 4™ St. N.). Funding for this lease has been included in the current
operating budget of the Minneapolis Police Department (00100 4002100 6190).

Previous Directives:
None

Prepared by: Paul Miller, Sr. Project Manager — PW Property Services, 673-3603

Approved by:

Tim Dolan, Chief, Minneapolis Police Department

Steven A. Kotke, P.E., City Engineer, Director of Public Works

Presenters: Paul Miller, Senior Project Manager — PW Property Services
Gary Modlin, Facilities Manager — PW Property Services

Reviews
Permanent Review Committee (PRC): Approval NA Date
Civil Rights Affirmative Action Plan Approval NA Date
Policy Review Group (PRG): Approval NA  Date

Financial Impact (Check those that apply)

No financial impact - or - Action is within current department budget (If checked, go
directly to Background/Supporting Information)

Action requires an appropriation increase to the Capital Budget

Action requires an appropriation increase to the Operating Budget

Action provides increased revenue for appropriation increase

Action requires use of contingency or reserves

Business Plan: ___ Action is within the plan. ___ Action requires a change to plan.
X Other financial impact (Explain): Funding for this lease has been included in the
current operating budget of the Minneapolis Police Department.

Request provided to department’s Finance Dept. contact when provided to the
Committee Coordinator



Community Impact
Neighborhood Noaotification: Not Applicable
City Goals: Not Applicable
Comprehensive Plan: Not Applicable
Zoning Code: Not Applicable

Background/Supporting Information

Prior to 2002, the Minneapolis Police Department operated the Downtown Command in leased
space located on Fifth Street North adjacent to Nicollet Mall. At that time, the Facility was staffed
by uniformed police officers and was a day time operation only. In 2002, the City completed
renovation of Old Fire Station No.10 (located at 19 4™ St. N.) and the Downtown Command was
moved into the new First Precinct Facility with 72 staff members and officers. This facility was
designed as a 24/7 operation.

As of June 2008, the First Precinct staff has increased to 122 individuals (a 69% increase in
personnel since 2002). This increase includes an additional twelve (12) uniformed officers and
four (4) License Compliance personnel this year alone. The staffing at the First Precinct has
exceeded its original design capacity and no additional space remains for further growth. It is
anticipated that the First Precinct will continue to increase the number of personnel in the years
ahead with the pending completion of the new Minnesota Twins Ballpark.

The Minneapolis Police Department has requested that additional space for the First Precinct be
leased in the immediately adjacent building, commonly known as the “Robitshek Building”
(formerly City Billiards). The requested space program needs of the MPD for the First Precinct
equates to 3200sf of additional space. Included among the requested needs are the following:

e Additional Locker-room space. The Precinct staffing has exceeded locker capacity in the
facility locker rooms by twenty (20) staff members, thereby leaving many officers without
lockers.

o Office space for additional supervisors and night shift sergeants. There is a need for
additional office and desk space for the License Compliance Lieutenant and shift
Supervisors. As an example, the License Compliance Lieutenant is officed in City Hall
and two shift sergeants have been placed outside of the night watch office in cubicles that
are needed by the added civilian staff.

o Additional space for bike storage and maintenance. With an increase in bike patrols, the
numbers of bikes at the Precinct have more than doubled than what was originally
provided in the facility. In addition, receipt of two new T-3 personal vehicles with the
expectation of another four vehicles in 2008 also presents additional strains on the space
requirements of the Precinct.

This expansion shall address the immediate needs for additional locker-rooms, offices, and
storage space for the Minneapolis Police Department at the First Precinct and allows for
anticipated growth for several years to come. The only other alternative, if this space is not
secured, is to move MPD staff out of the First Precinct and into another City owned facility. This
geographic separation could negatively impact the effectiveness of communicating between
investigations and patrol and potentially the ability to solve cases or identify crime trends and
patterns.



The Facilities Space and Asset Management Committee (FSAM) have reviewed and recommend
approval of this space request by the MPD. Therefore, we are requesting authorization enter into
a lease with Robitshek Building Partners, LP for use of 3,200sf of space at the Robitshek Building
(25 4™ St. N.). First year thru the fifth year lease costs would include all costs for tenant
improvements and furnishings in addition to base rent, operating, and utility costs; after which the
lease rates would drop for the remainder of the term to cover base rent, operating, and utility
costs. It is anticipated that lease rates for the first five years would be approximately $136,000
per year, after which they would drop to approximately $87,000 per year with yearly inflationary
adjustments. Funding for this lease has been included in the existing operating budget of the
Minneapolis Police Department (00100 4002100 6190).



