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Executive Executive SSummaryummary HighlightsHighlights

•• BackgroundBackground
•• The State of AA, EEO, Diversity in The State of AA, EEO, Diversity in 

Minneapolis TodayMinneapolis Today
•• Moving ForwardMoving Forward
•• AA Results SummaryAA Results Summary
•• ConclusionConclusion



IntroductionIntroduction

•• Reaffirms commitment to EEOReaffirms commitment to EEO
•• Updates philosophyUpdates philosophy
•• Describes link between Workforce Describes link between Workforce 

Planning and DiversityPlanning and Diversity



Section ISection I

•• PurposePurpose
•• PolicyPolicy
•• Link workforce planning Link workforce planning 



Section IISection II

•• Implementation and Roles and Implementation and Roles and 
ResponsibilitiesResponsibilities
–– City CoordinatorCity Coordinator
–– Human Resources DirectorHuman Resources Director
–– Department HeadsDepartment Heads
–– Managers and supervisorsManagers and supervisors
–– EmployeesEmployees



Section IIISection III

•• DisseminationDissemination
–– InternalInternal
–– ExternalExternal



Section IVSection IV

Workforce Analysis and Statistical ChartsWorkforce Analysis and Statistical Charts
1.1. Workforce analysisWorkforce analysis
2.2. Relevant labor marketRelevant labor market
3.3. AvailabilityAvailability

--FemalesFemales
--People of colorPeople of color
--People with disabilitiesPeople with disabilities

4.4. Workforce by EEO categoryWorkforce by EEO category
5.5. EEO Job Group SummaryEEO Job Group Summary
6.6. Job Group Summary ComparisonJob Group Summary Comparison



Section VSection V

•• Utilization Analysis ReviewUtilization Analysis Review



Section VISection VI

•• Department GoalsDepartment Goals
•• Job Group Target AreasJob Group Target Areas



Section VII:Section VII:

•• Execution of ActionExecution of Action--oriented programs and Activitiesoriented programs and Activities
–– Recruitment and AdvertisingRecruitment and Advertising
–– Employment and SelectionEmployment and Selection
–– Nondiscrimination in disciplinary actions and terminationsNondiscrimination in disciplinary actions and terminations
–– ComplaintsComplaints
–– EAPEAP
–– Training & DevelopmentTraining & Development
–– Tuition ReimbursementTuition Reimbursement
–– LEPLEP
–– Employee EngagementEmployee Engagement



Section VIIISection VIII

•• Compliance with Policy and GuidelinesCompliance with Policy and Guidelines
–– EEOEEO
–– Respect in the WorkplaceRespect in the Workplace



Section IXSection IX

•• Relationships with programs (internal Relationships with programs (internal 
focus)focus)
–– Job Related Skills trainingJob Related Skills training

•• Police DepartmentPolice Department
•• FireFire
•• Department of Public WorksDepartment of Public Works

–– Career and Job DevelopmentCareer and Job Development
–– Leadership DevelopmentLeadership Development



Section XSection X

•• Partnerships with community agencies and Partnerships with community agencies and 
ProgramsPrograms



Section XISection XI

•• Internal ReviewInternal Review



GlossaryGlossary
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