CPED Special Revenue Fund Component Programs
Budget and Actual Expenditures
Cash and Fund Balance
2nd Quarter 2011

Remaining Fund
Original Budget Current Budget Expended Budget Cash Balance
Tax Increment Financing Program 56,232,988 56,232,988 22,165,462 34,067,526 68,325,537 97,733,144
Housing & Economic Development 9,831,567 10,076,567 4,435,953 5,640,614 14,872,260 18,828,873
Development Accounts 12,025,543 12,029,263 2,893,104 9,136,159 25,387,181 36,438,560
Neighborhood Revitalization Program 1,106,012 4,044,646 2,583,472 1,461,174 46,873,994 47,547,076
Preliminary Planning 2,743,968 3,645,828 441,987 3,203,841 (4,305,566) (4,100,740)
CPED Operating | 6,963,120 6,963,120 3,409,345 3,553,775 (5,883,529) | (7,389,058)
Total 88,903,198 92,992,412 35,929,323 57,063,089 145,269,877 89,057,855

Fund Balance, The fund balance of the CPED Special Revenue Fund is reserved for land held for development ($38,548,263,)
for encumbrances ($15,159,514,) for prepaid items, loans and advances ($15,071,584,) and for special development projects
($116,190,629.) The remaining $4,087,865 of fund balance is unreserved but restricted to the legal purposes of the
special revenue,

Tax Increment Financing. This program accounts for financial resources to be used for the acquisition and betterment of land
and facilities in designated areas of the City. A major financing tool and the primary source of revenue for this program is
property tax increment. Generally used to pay outstanding bonds and notes, tax increment revenues are restricted revenues
under State law,

Housing and Economic Development. Small business loans, housing rehabilitation, and mortgage assistance are the major
activities in this program. This program also accounts for the collection of administration fees and the related expenditures for the
issuance of housing and economic revenue bonds.

Development Account. This program provides interim loans to CPED projects. The program may also provide loans and grants
to organizations within the City. Program assistance is directed to commercial, job-creation, and housing activities. The Program
includes activities of the Legacy Fund, the Neighborhood Developtment Account and the Development Account.

The fund balance includes reserves for prior commitments made by Council action, including $5 million for the
Planetarium and $15.8 million in 2011 through 2013 for the Accelerated Infrastructure Program.

Neighborhood Revitalization Program. This program focuses on the delivery of City services, including housing and commercial
development, to individual neighborhoods based on the priorities set by the people who live and work in those neighborhoods.
Revenues held in this program are restricted in their use by State law,

Preliminary Planning. The Preliminary Planning program was established to account for the early costs of ptanning and assessing
the feasibility of development activities. Preliminary Planning allocations and appropriations lapse at year end.
A plan to address the deficit in this program has been developed as part of the 2012 budget process.

CPED Operating. This program provides the working capital to finance CPED's administrative costs. The program also provides

financing for projects not eligible for CPED's restrictive revenue sources. The program has experienced the pressure from the combination

of dwindling development resources and increasing charges from various City rate models in recent years, A plan to address the
deficit in this program has been developed as part of the 2012 budget process.
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