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OBJECTIVES

The Civil Rights Department supports and promotes equal 
employment and business opportunities for all citizens.

The Contract Compliance Unit assist businesses with the development 
and submission of internal affirmative action plans.

The CCU also sets goals and monitors construction trade participation 
of women and people of color and prevailing wage payment on city
assisted projects.

The Small and Underutilized Business  Program (SUBP) strives to 
support the utilization & growth of businesses owned by minority
groups and women.

SUBP goals are established on a contract by contract basis.



2009 – 1st QUARTER RESULTS

29 Active construction projects with a 
monetary value of $72,958,441       

– Female Goal                     = 6%
Actual Participation           = 6.35%

– Minority Skilled Goal         = 11%,
Actual Participation           = 12.58%

– Minority Unskilled Goal     = 11%, 
Actual Participation           = 17.73%



SUBP RESULTS 

Small Business Participation – Active 
construction projects 
– MBE Participation totaled $4,517,377 which 

amounted to 6.19% 
– WBE Participation totaled $5,889,782 which 

amounted to 7.06%

– Goods & Service contracts not included



MONITORING & ENFORCEMENT ACTIVITY

The company formally commits to non discriminatory 
practices.

The company presents a plan to achieve a workforce 
that mirrors the availability of protected class 
citizens.

Eighty-five (85) businesses submitted affirmative 
action plans which were approved by the CCU 
during the 1st quarter of this year.

Affirmative Action Plan Development & Review



MONITORING & ENFORCEMENT ACTIVITY

• The Civil Rights Department will continue to 
provide quarterly reports to both elected officials 
and the Minneapolis Civil Rights Commission. 

• The Civil Rights Department expanded reporting to 
identify any project missing any employment goal 
by more than two percent.

The Civil Rights Department will increase the 
number of reports available on the department web 
site.

Accountability and Transparency



MONITORING & ENFORCEMENT ACTIVITY
Sanctions

•Contractor forfeited $10,000 of the contract

•First non-compliance finding in one year 
contractor forfeits additional $5,000

•Second non-compliance finding in one year, 
contractor forfeits additional $9,500

•Third non-compliance finding, contractor 
debarred for one year.



DISPARITY STUDY

The Disparity Study conducted by National
Economic Research Associates (NERA) will:

Determine the availability of ready willing and able women and 
minority owned businesses in our marketplace
Compare the percentages of participation to that of availability
Investigate systematic factors and obstacles that may cause 
underutilization
Investigate contracting discrimination within our function and 
marketplace
Address race and gender neutral factors that may increase 
participation
Offer program changes to enhance success



Disparity Study Status

Scope of work expanded 
– City staff responsible for  data collection for goods 

and service participation for past five years.
– Consultants will include availability and utilization 

analysis for goods and services in report.
– Consultants will provide legal analysis of program 

function and effectiveness and provide 
recommendation.



SECTION 3 PROGRAM

Program Requirements
The City of Minneapolis is required, by Section 24, part 135 of 
the Code of Federal Regulations, to have a Section 3 Program 
on CDBG funded projects. We are further obligated to require 
contractors receiving in excess of $100,000 to comply with 
program requirements.

The program requires that 30% of all project related new hires 
be Section 3 certified employees.

The program also requires that 10% of all subcontracts be 
entered with Section 3 Businesses.

Department will likely seek policy permission to enact a similar
program for all city assisted projects.



SECTION 3 PROGRAM

Eligibility
Section 3 Employees must be low income residents 
of the City of Minneapolis. 
Section 3 Businesses must either:

– Be 51% or more owned and controlled by a Minneapolis 
Section 3 Resident  or

– have at least 30% of their employees be identified as low 
income residents of Minneapolis  or

– Agree to subcontract at least 25% of their contract with 
Section 3 Businesses that meet the above criteria.



DATA MANAGEMENT SYSTEM

SYSTEM FUNCTIONS
Monitor and report employment participation 
by trade, sex, ethnicity, new hires and 
employee residence.
Monitor and report contracting and 
subcontracting by service, ownership, 
business location and payments.
Monitor and report prevailing wage payment



DATA MANAGEMENT SYSTEM
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On-line Contractor / Vendor Training



Twin City Compliance Network



Document Submission



Adding Goals to a Project



Site Visits



Certified Payroll Summary ReportCertified Payroll Summary Report



DATA MANAGEMENT SYSTEM

Report Possibilities



Administrative Reports



Report: Contract DetailReport: Contract Detail



Report: Ethnicity SummaryReport: Ethnicity Summary



Report: Department SummaryReport: Department Summary



EEO Utilization Summary
Report by Craft



EEO Weekly Summary Report (continued)



Summary

Projects Exceeding All Employment Goals
Monitoring and Enforcement Activity Improved
Disparity Study Activity Continues
Continued Improvement  and Progress with City 
Departments & Partners
Department Creative in Increasing Participation
Section 3 Program in Place
Data Management System in use and ready for 
tracking stimulus activity and beyond.
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