
Level of Engagement
Inform Consult Involve Collaborate Empower
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equirem

ents of O
rganization

Contact 
information

no barriers to 
participation

no barriers to 
participation

Represent, and 
provide for the 
participation of, 
the interests of all 
segments of the 
entire community 
that the 
organization 
represents.

Represent, and 
provide for the 
participation of, 
the interests of all 
segments of the 
entire community 
that the 
organization 
represents.

regular open 
meetings

regular open 
meetings

must be 
incorporated

must be 
incorporated

must have a board 
of directors

must have a board 
of directors

ability to properly 
manage and 
account for grant 
funds

ability to properly 
manage and 
account for grant 
funds
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