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Request for City Council Committee Action 
from the Department of Information Technology 

 

Date:  August 25, 2014 

To:   The Honorable John Quincy, Chair, Ways and Means Committee 

Subject:  Request for Proposal (RFP) for Minneapolis Police Department 
(MPD) Records Management System (RMS)  
 

Recommendation:  Authorize proper City officials to issue an RFP for MPD RMS to 
replace outdated current records management system.  

Previous Directives:  None 

Department Information: 

Prepared by: Barb Malinski, Contract Administrator 
Submitted by: Otto Doll, Chief Information Officer  
Approved by: Jay Stroebel, Interim City Coordinator 
Presenter(s) in Committee: Otto Doll, CIO 
 

Reviews Approval Date Not Applicable 
Permanent Review Committee (PRC): ☒ August 14, 2014 ☐ 
Civil Rights Approval: ☒ Pending ☐ 
Policy Review Group (PRG):  ☐  ☒ 
 

Financial Impact  

Funding for this RFP is being funded through Capital Long Range Improvement Committee 
(CLIC). CIT1303301 

Community Impact 
City Goals – City That Works 
Values – Safety  

Supporting Information 

MPD currently uses a records management system that is over 25 years old. RMS is out of 
technical support both internally and from the vendor. The rapidly evolving pace of 
information sharing has outpaced the existing system’s (CAPRS) ability to share and provide 
information in a timely manner. This is a critical function to insure that MPD can help create 
a safe public environment.  

MPD has identified the requirements of a new RMS and has done so through a business 
process analysis. As a result of this analysis a list of requirements has been developed for a 
vendor to provide software for a records management system. 

The new RMS will streamline data entry, storage and retrieval that replace disconnected 
systems. The disconnected systems and functions include Sex Offender Registry Database, 
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CODEFOR (crime statistic analytics) and Case Management Spreadsheets. The benefits of 
RMS are: 

 Enhance information sharing with Federal, State, Hennepin County and other 
municipal partners 

 Collaborate with other City of Minneapolis systems in Regulatory Services, CPED, 
City Attorney’s Office, Public Works, Fire, 311 and 911 

 Comply with Open Data policy 
 Streamline the process for Citizen Requests for Information 

 


