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Background	
  
•  The	
  Redesign	
  &	
  

Reconstruc8on	
  of	
  Nicollet	
  
Mall:	
  
–  A	
  Business	
  Community	
  Priority	
  
–  A	
  City	
  Bonding	
  Priority	
  

•  A	
  Public-­‐Private	
  Partnership	
  
–  Business	
  Community:	
  	
  
Minneapolis	
  Downtown	
  
Council,	
  DID,	
  and	
  BOMA	
  

–  City	
  and	
  State:	
  	
  Elected	
  
Officials	
  &	
  Staff	
  

–  Joint	
  Leadership:	
  	
  Nicollet	
  Mall	
  
Implementa8on	
  CommiCee	
  



Nicollet	
  Mall	
  	
  
Implementa8on	
  CommiCee	
  

•  March	
  2012-­‐December	
  
2013	
  (9	
  members)	
  
–  Steven	
  Bosacker,	
  Chair	
  &	
  

Public	
  Member	
  
–  Mayor	
  R.T.	
  Rybak	
  
–  CM	
  Goodman	
  
–  CM	
  Lilligren	
  
–  Neil	
  Reardon,	
  Public	
  Member	
  
–  David	
  Marquis	
  (Target	
  Corp)	
  
–  Bob	
  Pfefferle	
  (Hines)	
  
–  David	
  Wilson	
  (Accenture)	
  
–  David	
  Wright	
  (US	
  Bank)	
  
	
  

•  January	
  2014	
  (10	
  members)	
  
–  Robert	
  Lilligren,	
  Chair	
  &	
  

Public	
  Member	
  
–  Mayor	
  Betsy	
  Hodges	
  
–  CM	
  Goodman	
  
–  CM	
  Frey	
  
–  MN	
  Rep.	
  Raymond	
  Dehn	
  
–  Neil	
  Reardon,	
  Public	
  Member	
  
–  David	
  Marquis	
  (Target	
  Corp)	
  
–  Bob	
  Pfefferle	
  (Hines)	
  
–  David	
  Wilson	
  (Accenture)	
  
–  David	
  Wright	
  (US	
  Bank)	
  

	
  



Project	
  Team	
  
•  Minneapolis	
  Downtown	
  Council	
  

–  Steve	
  Cramer,	
  Leah	
  Wong	
  
–  Kevin	
  Lewis	
  (BOMA)	
  
–  MDC	
  and	
  DID	
  staff	
  
–  MDC	
  Leadership	
  &	
  ExComm.	
  
–  MDC	
  members/stakeholders	
  

•  Consultant	
  Team	
  
–  Lisa	
  Switkin,	
  Megan	
  Born,	
  James	
  

Corner(JCFO)	
  
–  Julie	
  Snow,	
  MaC	
  Kreilich,	
  Kai	
  

Salmela,	
  (Snow	
  Kreilich	
  Architects)	
  
–  Shane	
  Coen,	
  Robin	
  Ganser	
  (Coen	
  +	
  

Partners)	
  
–  Tom	
  Brennan,	
  Evan	
  Corey	
  (Nelson	
  

Nygaard)	
  
–  David	
  Juliff,	
  David	
  HuCon	
  (SRF)	
  
–  Teresa	
  McFarland,	
  Anne	
  Pinney	
  

(McFarland	
  Communica8ons)	
  
–  Peter	
  Brown	
  (Conurba8on	
  LLC)	
  

•  City	
  
–  City	
  Council	
  	
  
–  Technical	
  Advisory	
  CommiCee	
  
–  Steve	
  Kotke,	
  Jeff	
  Handeland,	
  Rick	
  

Kreuser,	
  Don	
  Elwood,	
  Jen	
  Swanson	
  
Megan	
  Conley	
  (PW)	
  

–  David	
  Frank	
  (CPED)	
  
–  Ben	
  Hecker	
  (Mayor’s	
  Office)	
  
–  Melissa	
  Lesch	
  (IGR)	
  
–  MaC	
  Laible,	
  Casper	
  Hill	
  

(Communica8ons)	
  
–  Sandy	
  Christensen	
  (Finance)	
  
	
  

	
  



History	
  
•  Nicollet	
  Avenue	
  has	
  been	
  

Minneapolis’	
  main	
  
shopping	
  street	
  since	
  the	
  
1880s	
  	
  

•  By	
  the	
  1950s	
  Nicollet	
  Ave.	
  
was	
  losing	
  shoppers	
  to	
  
the	
  new	
  suburban	
  malls	
  

•  In	
  1958	
  the	
  City	
  studied	
  
transporta8on	
  needs	
  on	
  
Nicollet	
  Avenue	
  



1965	
  Design	
  
•  In	
  1962	
  the	
  City	
  hired	
  

renowned	
  Landscape	
  
Architect	
  Lawrence	
  Halprin	
  
to	
  redesign	
  Nicollet	
  Avenue	
  

•  Design	
  was	
  complete	
  in	
  
1965	
  and	
  “Nicollet	
  Mall”	
  
was	
  opened	
  in	
  1967	
  

•  Design	
  became	
  a	
  na8onal	
  
model	
  for	
  transit	
  malls	
  

•  Ajer	
  20	
  years	
  heated	
  
sidewalks	
  failed,	
  materials	
  
became	
  worn,	
  out	
  of	
  date	
  	
  



1990	
  Design	
  
•  The	
  Mall	
  was	
  redesigned,	
  

rebuilt,	
  extended	
  four	
  
blocks,	
  and	
  reopened	
  in	
  
1990	
  (23	
  yrs.)	
  

•  A	
  more	
  gentle	
  version	
  of	
  
the	
  serpen8ne	
  curve	
  was	
  
included	
  	
  

•  New	
  paving	
  system	
  with	
  
mul8ple	
  granite	
  colors	
  	
  

•  New	
  light	
  poles,	
  street	
  
furniture,	
  public	
  art,	
  
fountains	
  included	
  

	
  



Current	
  Condi8ons	
  
•  Worn	
  and	
  out	
  of	
  date	
  

again	
  (23	
  yrs.)	
  
•  Pavers	
  costly	
  to	
  repair	
  &	
  

maintain,	
  street	
  furniture	
  
creates	
  conges8on	
  

•  Design	
  unchanged	
  ajer	
  
50	
  years	
  of	
  technological,	
  
demographic,	
  and	
  
economic	
  changes	
  

•  Other	
  compe88ve	
  peer	
  
ci8es	
  inves8ng	
  in	
  public	
  
spaces	
  



The	
  State’s	
  Business	
  Center	
  
•  140,000	
  Employees	
  a	
  day	
  

travel	
  from	
  all	
  over	
  MN	
  to	
  
Nicollet	
  Mall	
  	
  

•  34	
  Million	
  square	
  feet	
  of	
  
office	
  space	
  on	
  or	
  near	
  
Nicollet	
  Mall	
  

•  Nicollet	
  Mall	
  is	
  a	
  primary	
  
recruitment	
  tool	
  for	
  
business	
  

•  Downtown	
  Popula8on	
  of	
  
35,000	
  –	
  and	
  growing	
  



•  Home	
  to	
  three	
  Fortune	
  500	
  
companies,	
  hundreds	
  of	
  
small	
  businesses,	
  and	
  more	
  
than	
  140,000	
  workers.	
  	
  

•  The	
  project	
  is	
  expected	
  to	
  
create	
  
–  $105M	
  in	
  new	
  spending	
  
–  860	
  construc8on-­‐related	
  FTEs	
  
–  Nearly	
  2,000	
  new	
  office	
  jobs	
  	
  
–  $57M	
  increase	
  in	
  property	
  

values	
  
–  $13M	
  in	
  local	
  and	
  state	
  

property	
  tax	
  revenues	
  

And	
  Economic	
  Engine	
  



Project	
  Purpose/Objec8ves	
  

	
  

	
  

•  A	
  place	
  for	
  people	
  
–  A	
  vibrant	
  and	
  green	
  public	
  

place	
  for	
  businesses,	
  workers,	
  
and	
  residents,	
  for	
  all	
  seasons	
  

–  A	
  design	
  that	
  encourages	
  
ac8ve	
  use	
  of	
  all	
  12	
  blocks	
  

–  Integra8on	
  of	
  transit	
  modes	
  
•  An	
  elegant	
  &	
  durable	
  street	
  

–  Excellent	
  urban	
  design	
  
–  Climate	
  appropriate	
  and	
  

sustainable	
  design	
  
–  Durable	
  materials	
  that	
  are	
  

cost	
  effec8ve	
  to	
  operate	
  &	
  
maintain	
  



Scope	
  
•  Complete	
  redesign	
  of	
  

Nicollet	
  Mall	
  from	
  
Washington	
  Ave.	
  to	
  Grant	
  
Street	
  (12	
  Blocks)	
  and	
  from	
  
building	
  face	
  to	
  building	
  
face	
  (Right-­‐of-­‐Way)	
  

•  Emphasis	
  on	
  crea8ng	
  a	
  
place	
  for	
  people	
  and	
  a	
  
place	
  that	
  is	
  green	
  

•  Reloca8on	
  of	
  u8li8es	
  as	
  
required	
  by	
  design	
  but	
  not	
  
complete	
  replacement	
  

•  Streetcar-­‐ready	
  design	
  

	
  

	
  

	
  



Schedule	
  

•  September	
  2013:	
  	
  
–  Comple8on	
  of	
  Design	
  Compe88on	
  &	
  Announcement	
  of	
  Winner	
  

•  June	
  2014:	
  
–  Comple8on	
  of	
  Community	
  Engagement	
  Process	
  &	
  Concept	
  Design	
  Phase	
  

•  July	
  2014:	
  	
  
–  Start	
  Detailed	
  Design	
  Phase	
  

•  September	
  2015:	
  	
  	
  
–  Complete	
  Detailed	
  Design,	
  Bid	
  &	
  Award	
  Contracts,	
  Start	
  Construc8on	
  

•  September-­‐November	
  2016:	
  	
  	
  
–  Substan8al	
  Comple8on	
  of	
  Construc8on	
  and	
  Opening	
  



Budget	
  

•  Sources	
  of	
  Funds	
  
$21.5M 	
  MN	
  Bonds	
  
$3.5M 	
  	
   	
  City	
  Funds	
  
$25M 	
   	
  Assessments	
  
$50M 	
  	
   	
  Total	
  Sources	
  

•  Uses	
  of	
  Funds	
  
$35M 	
   	
  Construc8on	
  
$15M 	
   	
  Fees/Soj	
  Costs	
  
$50M	
   	
   	
  Total	
  Uses	
  
	
  
	
  

	
  

	
  



Community	
  &	
  Stakeholder	
  
Engagement	
  

Completed/Ongoing	
  Mee8ngs	
  	
  
•  Retailers	
  
•  Restaurant	
  Owners/Operators	
  
•  Building	
  Owners/Operators	
  
•  Nicollet	
  Mall	
  Advisory	
  Group	
  
•  Downtown	
  Council	
  -­‐	
  Green	
  Streetscapes	
  Task	
  Force	
  	
  
•  Downtown	
  Council	
  -­‐	
  MDC	
  2025	
  Development	
  

CommiCee	
  	
  
•  Arts	
  Commission,	
  Public	
  Art	
  Advisory	
  Panel	
  
•  Pedestrian	
  Advisory	
  CommiCee	
  
•  Bicycle	
  Advisory	
  CommiCee,	
  Engineering	
  

SubcommiCee	
  	
  
•  MN	
  Legislators	
  and	
  Staff	
  
•  Governor’s	
  Office	
  
•  Minneapolis	
  Conven8on	
  Center	
  
•  North	
  Loop	
  Neighborhood	
  Associa8on	
  (NLNA)	
  
•  Ci8zens	
  For	
  A	
  Loring	
  Park	
  Community	
  (CLPC)	
  
•  Shorenstein	
  Proper8es	
  LLC	
  (New	
  Owner,	
  City	
  

Center)	
  
•  Xcel	
  Energy	
  (Owner	
  Xcel,	
  4th	
  &	
  Nicollet)	
  
•  Lunch	
  With	
  Lisa	
  –	
  Ward	
  7	
  Cons8tuents	
  	
  
•  The	
  Opus	
  Group	
  (Developer,	
  Nic	
  On	
  5th,	
  Xcel)	
  
•  CenterPoint	
  Energy	
  (New	
  Owner,	
  	
  
•  Downtown	
  Minneapolis	
  Neighborhood	
  Associa8on	
  

(DMNA)	
  
•  Loring	
  Business	
  Associa8on	
  

	
  

Completed/Ongoing	
  Mee8ngs	
  (cont.)	
  	
  
•  Westminster	
  Presbyterian	
  Church	
  	
  
•  Nigh8ngale	
  Realty	
  (New	
  Owner,	
  Gaviidae	
  Common)	
  
•  CommiCee	
  For	
  Ci8zens	
  With	
  Disabili8es	
  	
  
•  Minneapolis	
  Bicycle	
  Coali8on	
  	
  
•  Metropolitan	
  Council	
  
•  Metro	
  Transit	
  	
  
Upcoming	
  Mee8ngs	
  
•  Minneapolis	
  Central	
  Library	
  
•  Minnesota	
  Orchestral	
  Associa8on	
  
•  YWCA	
  
•  HyaC	
  Hotel	
  
•  Millennium	
  Hotel	
  
•  Base	
  Management	
  (Bldg.	
  Mgr.	
  MarqueCe	
  Plaza)	
  
•  Macys	
  
•  Cushman	
  &	
  Wakefield	
  
•  Mortenson	
  (Developer	
  Of	
  4marq)	
  
•  CommiCee	
  For	
  Ci8zens	
  With	
  Disabili8es,	
  Access	
  

CommiCee	
  	
  
•  Minneapolis	
  Park	
  And	
  Recrea8on	
  Board	
  &	
  Staff	
  

Minneapolis	
  Tree	
  Advisory	
  CommiCee	
  
•  MN	
  Landscape	
  Arboretum	
  
•  Minneapolis	
  Police	
  Department,	
  	
  
•  DID	
  Safety	
  Ambassadors	
  	
  

	
  



James	
  Corner	
  Field	
  Opera8ons	
  
•  JCFO	
  was	
  selected	
  in	
  

September	
  2013	
  ajer	
  a	
  three-­‐
stage	
  selec8on	
  process	
  	
  

•  Retained	
  to	
  develop	
  Concept	
  
Design	
  through	
  May	
  2014	
  
–  Community	
  engagement	
  
–  Exis8ng	
  Condi8ons	
  Survey	
  
–  Concept	
  Design	
  
–  Cost	
  es8mate	
  

•  Purpose	
  of	
  Concept	
  Design:	
  
–  Vision	
  for	
  seeking	
  funding	
  from	
  

the	
  MN	
  Legislature	
  and	
  
Business	
  Community	
  

–  Prepare	
  for	
  the	
  detailed	
  design	
  
and	
  construc8on	
  phases	
  

	
  
	
  
	
  

We envision a more eventful 
Mall; a curated promenade of 
experiences and attractions; 
a greener and more sociable 
corridor; a ribbon of light; an 
elegant urban spine of inter-
connectivity, movement and 
delight.

THE HIGH LINE, NEW YORK
JAMES CORNER FIELD OPERATIONS



Next	
  Steps	
  
What	
  we	
  are	
  here	
  for	
  
today:	
  
•  Approval	
  of	
  the	
  project	
  

Concept	
  Design,	
  scope,	
  
schedule,	
  and	
  budget	
  

•  Acceptance	
  of	
  the	
  $21.5M	
  
grant	
  from	
  the	
  State	
  

•  Authoriza8on	
  to	
  enter	
  into	
  
contracts	
  for	
  the	
  design	
  and	
  
construc8on	
  phases	
  

•  Authorize	
  easement	
  
nego8a8ons	
  

•  Approval	
  of	
  Nicollet	
  Mall	
  
Implementa8on	
  CommiCee	
  
Roster	
  
	
  
	
  

When	
  we	
  come	
  back	
  next:	
  
•  Periodic	
  updates	
  	
  
•  Authorize	
  reten8on	
  of	
  

Construc8on	
  Manager	
  
•  Schedule	
  and	
  hold	
  Public	
  

hearing	
  re	
  assessments	
  
•  Authoriza8on	
  to	
  bid	
  and	
  

award	
  contracts	
  and	
  begin	
  
construc8on	
  

	
  
	
  
Ques8ons?	
  


